


OUR VISION

To be an institution in the construction industry committed to 
the economic and social development of the country

To be the leading integrated Philippine construction company. 

To be a well-managed professional company with strong 
technical and commercial performance adhering to the highest 
ethical standards

To provide opportunity for employees to develop talents, skills 
and personality, rewarding merit and hard work with fair 
compensation to live in dignity

To be the most innovative and cost-efficient provider of 
comprehensive construction services.  
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CONSTRUCTION MINING  REAL ESTATE 
DEVELOPMENT POWER WATER

PARENT 
COMPANY 

AND OTHERS
TOTAL

Revenue 10,743,565 16,305,255 7,882,641 8,944,647 1,887,153 101,692 45,864,953

EBITDA 2,642,640 4,869,034 1,768,871 2,718,938 1,887,153 (81,727) 13,804,909

Attributable 
Net Income

1,241,588 2,026,046 1,285,999 846,616 1,887,153 579,881 7,867,283

Assets 5,701,395 12,072,719 20,601,236 20,956,232 8,562,236 3,378,758 71,272,576

Liabilities 5,670,660 7,732,662 13,370,638 11,440,335 – 635,079 38,849,374

Financial Highlights  Per Business Segment
For the year December 31, 2010
(Amounts in Php Thousands)

Unong mine pit undergoing rehabilitation



DMCI AT-A-GLANCE

CONSTRUCTION REAL ESTATE COAL MINING

•	 Founded in 1954, D.M. 
Consunji, Inc. (DMCI) 
is engaged in general 
construction services being 
the Company’s core business

•	 DMCI is 100% owned by the 
Company

2010 Highlights 

•	 Revenues - Php10.7 billion
•	 Net Income - Php1.3 billion
•	 15 projects in progress with 

contract price of Php21 
billion

•	 Safety recognition of 7.85 
million safe hours for two 
projects

•	 DMC Project Developers, 
Inc. (DMCI-PDI)’s housing 
brand name, DMCI Homes, 
is a Triple-A Builder/
Developer of premium 
quality residential 
communities

•	 DMCI-PDI is 100% owned 
by the Company

2010 Highlights 

•	 Revenues - Php7.7 billion
•	 Net Income - Php1.3 billion
•	 62% increase in sales & 

reservations
•	 3,428 units constructed
•	 3,004 units turned over to 

buyers

•	 Semirara Mining Corporation 
(SMC) is the largest coal 
mining producer in the 
country

•	 Accounts for 90% of 
the country’s total coal 
production

•	 Listed in the Philippine 
Stock Exchange

•	 SMC is 56% owned by the 
Company

2010 Highlights 

•	 Revenues - Php14.2 billion
•	 Net income - Php2.5 billion
•	 60% increase in coal sales 
•	 56% increase in coal 

production

VOLUME SOLD
(In ‘000 MTs)

2009

2,262

2,202

2010

4,099

3,047

EXPORT LOCAL

2

SALES & RESERVATIONS
(in Php million)

628

405
14,087

8,653

2009 2010

PARKING UNIT

2,751

4,516

2,419

80

2,164

3,055

1,110

80

2009 2010

BUILDINGS

INFRASTRUCTURE

WATER

OTHERS

BOOKED REVENUES
(in Php million)



POWER WATERNICKEL MINING

•	 DMCI Mining Corp. (DMCI-MC) 
is engaged in ore and nickel 
mining and exploration

•	 Signed a mining contract 
agreement with Benguet 
Mining Corp. to explore a 
portion of 1,406 hectares of 
nickel project in Sta. Cruz, 
Zambales

•	 DMCI-MC is 100% owned by 
the Company

2010 Highlights

•	 Revenues - Php 1.7 billion
•	 Net income - Php 564 million
•	 11 times growth in sales 

volume

•	 DMCI Power Corp. (DMCI-PC) 
undertakes the power 
generation business through the 
Operations and Maintenance 
Agreement with Sem-Calaca 
Power Corp. (SCPC).

•	 SCPC is 100% owned by SMC
•	 DMCI-PC is 100% owned by 

the Company

2010 Highlights

•	 Revenues - Php8.7 billion
•	 Net income - Php1.44 billion 

of SCPC for the first full year 
of operations

•	 Successful rehabilitation of 
Unit 2 in a five-month period

•	 DMCI-MPIC Water Services, 
Inc. (DMWSI) is a 45-55 
water business consortium 
between DMCI Holdings, 
Inc. and Metro Pacific 
Investments Corp.

•	 DMWSI took over the 
management of Maynilad 
Water Services, Inc. 
(Maynilad) in 2007

•	 Maynilad holds the 25-year 
exclusive concession to 
provide water in the west 
zone and was granted a 
15-year extension by the 
MWSS

•	 Maynilad covers seven 
million of the 9.3 million 
population in the west zone

2010 Highlights

•	 Revenues - Php12 billion 
•	 Net Income - Php4.8 billion 
•	 NRW down to 53% in 2010 

from 69% in 2007
•	 24 hour coverage - 71% as 

of 2010
•	 Over 7psi coverage – 86% 

as of 2010
•	 Resolved 69,717 leaks

ENERGY GENERATION 
(in million kwh)

UNIT 1 UNIT 2

937

720

2009 2010

815

903

NUMBER OF CONNECTIONS
(in thousands)

VOLUME SOLD
(In ‘000 MTs)

106

1,252

2009 2010
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Letter to Shareholders
Your Company has been in existence for 16 years and together, we have seen how DMCI Holdings, Inc. 
has developed from purely a construction company into a portfolio of related businesses inherent in a 
growing economy namely: coal mining, power generation, water distribution, residential development, and 
construction. The engineering and technical expertise that we have honed over the years not only paved 
the way for a successful diversification but also continues to provide us with a competitive edge in our 
different businesses and the sectors that we serve.

We are pleased to report that in 2010, Your Company achieved record-breaking numbers, posting its 
highest consolidated net income of nearly Php.9 billion from Php4.8 billion in 2009. The solid performance 
of our diverse but related portfolio delivered remarkable revenues amounting to Php43.5 billion from 
Php27 billion the year before. As always, we believe these strong results mirrored the proficiency, know-
how and dedication of our management, employees, and staff. 

Coal Mining

At the time we entered into Semirara Mining Corp. (SMC) in 1997, it was only producing 700 thousand 
tons of coal a year.  Today we have reached an annual production of 7.5 million tons and we have mined 
35 million tons of coal.  
 
In 2010, SMC’s coal operations contributed significantly to our Company’s coffers, delivering Php1.3 billion 
or 17% net contributions to the Company’s consolidated net earnings.  SMC’s total coal mining business 
registered a net income of Php2.52 billion from last year’s Php1.80 billion while revenues reached Php14.24 
billion from Php11.50 billion. The increase in coal deliveries, mostly to the export markets, was the main 
growth driver for our coal mining business.  Local-to-foreign market ratio in volume was reversed from 
43:57 last year to 49:51. Our continued improvements in production were supported by the extensive 
marketing toward the exports market.  It is evident now that SMC’s coal is reliable and in demand in the 
global market.

Power

After acquiring the 600-megawatt (MW) coal-fired power plant in Calaca, Batangas (the “Calaca Plant”) 
in December 2009 with only a reliable capacity of only 330 MW, our power business has generated more 
than 1,600 million kilowatt hours (KWH) of electricity to energize households and industries in Luzon.

The Calaca plant, reported under 100% SMC-owned Sem-Calaca Power Corp., posted revenues of 
almost Php 9 billion and net earnings of approximately Php1.5 billion for its full year operations in 2010 
contributing Php847 million to the Company’s consolidated earnings.  Electricity sales registered 1,850 
million KWH of which 74% were sold to contracted customers and 26% to the Wholesale Electricity Spot 
Market (WESM).  The high prices at the WESM experienced during the hot weather during the first half of 
2010 helped boost revenues for the full year.
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The solid performance of our diverse but related portfolio 
delivered remarkable revenues amounting to Php43.5 billion 
from Php27 billion the year before. As always, we believe 
these strong results mirrored the proficiency, know-how and 
dedication of our management, employees, and staff.

To improve efficiency, the Calaca Plant started the 
rehabilitation of Unit 2 of its two generating units in August 
2010 to increase its capacity to 300MW.  The rehabilitation 
of Unit 2 was purposely scheduled during the second half of 
2010 when WESM prices were expectedly lower.  Meanwhile, 
the rehabilitation of Unit 1 is expected to commence in end 
of July 2011.

Water 

In the four years since your Company and Metro Pacific 
Investments Corp. acquired Maynilad Water Services, 
Inc. (Maynilad), we have flowed more than 1,300 million 
cubic meters (mcm) of potable water to households and 
businesses in the western portion of Metro Manila and a 
few areas of Cavite.

While Maynilad experienced the lowest drop in its raw water 
supply at the height of El Niño in 2010, it still realized an 
income contribution of Php1.9 billion from Php1.7 billion 
in 2009.  The efforts of Maynilad in reducing physical 
water losses contributed to the billed volume increase of 
7%, while billed services were up 11% to 903 thousand 
accounts.  Average non-revenue water (NRW) was at 53%, 
an improvement from 2009’s 60%.

Maynilad thought of ways to tap into new water sources 
to augment supply to its current seven million customers 
and two million more in the concession area. With the 
construction of the Putatan Water Treatment Plant, we 
tapped a new large water source in Laguna Lake through 
reverse osmosis and microfiltration. 

Residential Development

Your Company’s residential development business has 
built and sold more than 25,000 housing units over the 
last decade. 

Our real estate brand—DMCI Homes—continued to do what 
it does best and that is to provide the needs of our target 
clientele. We launched Lumiventt®, an innovation that allows 
air to circulate freely and sets the entry of natural light into a 
structure; and, the boutique condo development, a six-storey 
and low-density enclave. These two boosted DMCI Homes’ 
sales particularly in the fourth quarter of 2010.

Now on its 10th year, the housing segment made a net 
contribution of approximately Php1.3 billion posting an 11% 
increase in revenues. Newly completed projects reached full 
recognition status and made Php7.7 billion in sales.  The 
growing demand for near-city dwellings and the affordable 
housing units expanded sales and reservations of almost 
Php15 billion in 2010, up by 62% from the previous year’s 
Php9 billion. 

Construction

Your Company has always been synonymous to Philippine 
construction with more than 500 edifices, structures, and 
national landmarks under its completed projects portfolio. 

Our construction business unit, D.M. Consunji Inc. (DMCI), 
increased its net contribution by more than 50%, doing a 
16% net contribution at Php1.2 billion, an improvement from 
2009’s 11% or Php497 million. 

Bulk of the contract revenues came from the almost 
completed construction work on the Skyway Elevated 
Expressway, 168 Residences, LRT Line 1 Extension, and 
the Raffles Condominiums and Hotel projects, contributing 
Php10.4 billion. For 2011, DMCI looks forward to doing big-
ticket projects such as The Entertainment City, Makati 
Diamond Residences, NAC Tower and even participating in 
the Public-Private Partnerships Projects (PPP) initiated by 
the Aquino administration. 
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DAVID M. CONSUNJI, Chairman

CESAR A. BUENAVENTURA, Vice Chairman

ISIDRO A. CONSUNJI, President

Meanwhile, additional construction revenues were 
contributed by our special business units (SBUs), which 
serve various external and internal requirements. These are 
the Ready Mixed Concrete (RMC), Equipment Management 
Division (EMD), and Form Works. 

In 2010, we divested our stake in Atlantic, Gulf and Pacific Co. 
of Manila and from that sale, we generated cash proceeds of 
Php 1.7 billion and an investment income of Php 677 million. 

It is also worth mentioning that on July 10, 2010, your 
Company paid cash dividends of Php 0.50 per share.

We underscore your Company’s business philosophy of 
elevating the standard of living of Filipinos through our 
expertise and strength in the field of construction and 
engineering. After all, the name we have built over the 
years is anchored on that purpose. Rest assured that we will 
continue to deliver our commitment to build and develop our 
businesses.  

We are off to a good start in 2011 and your Company believes 
the best is yet to come.  We will continue to participate in 
projects and undertakings that will propel our businesses to 
new heights. We look forward to a great ride and we hope 
you would continue to join us in this journey.

Thank you all for your continued confidence and support. 



Consolidated Financial Statements 
(Amounts in Php Thousands except EPS)

2010 2009

TOTAL ASSETS 71,272,576 58,703,706

TOTAL LIABILITIES 38,849,374 35,273,438

TOTAL EQUITY 32,423,202 23,430,268

REVENUE 43,483,809 27,267,851

COSTS OF SALES AND SERVICES 30,541,391 21,095,695

GROSS PROFIT 12,942,418 6,172,156

OPERATING EXPENSES 4,817,622  2,430,043

INCOME BEFORE INCOME TAX 9,986,851 5,769,835

PROVISION FOR INCOME TAX 1,029,135 601,120

INCOME BEFORE CONTINUING OPERATIONS 8,957,716 5,168,715

AFTER TAX INCOME FROM DISCONTINUED OPERATIONS 677,345 297,347

NET INCOME 9,635,061 5,466,062

NON-CONTROLLING INTERESTS 1,767,778 762,094

NET INCOME AFTER MINORITY 7,867,283 4,703,968

EARNINGS PER SHARE 2.96 1.77
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Construction

34% 
increase 

in contract 
revenues

In the internal environs in which it operates, DMCI has been 
presented the opportunity to fully expand its operations into 
a multi-discipline engineering and construction company 
as it provides engineering solutions to your Company’s 
infrastructure, water, mining, power and energy businesses.  
In the process, the synergy among the business units that 
has been established continues to improve.

The accomplishments of significant major infrastructure 
and building contracts for 2010 registered a 16% 
income contribution of Php1.3 billion. This is more than 
double its performance from last year’s Php497 million. 
Notwithstanding its successes, DMCI continues to take on 
new challenging projects as it expands into new markets, 
and thereby solidifying its industry leadership.

Contract revenues reached an unprecedented Php10.7 billion, 
a 34% increase from  last year’s Php7.9 billion. Notable of 
these are the South Metro Manila Skyway (Stage 2), the 
168 Residences, and the Fairmont Hotel and Raffles Suites 
& Residences projects, which contributed more than 50% 
to this growth.  In progress last year were 15 projects with 
a total contract price of Php21 billion, reaching an average 
completion of 35% as of yearend.

Building construction revenues reached Php2.75 billion, 
or 26.44% of the total works, realized mainly from the 
Fairmont Hotel and Raffles Suites & Residences project at 
Php969 million and the 168 Residences project at Php1.07 
billion.  Total infrastructure projects accounted for Php4.44 
billion from projects that includes the South Metro Manila 
Skyway (Stage 2) completion, the biggest contributor at 
Php4.1 billion; the LRT 1 North Extension, the LRT 1 North 
Extension - EMS-1: Signaling, and the Tarlac-Pangasinan-La 
Union Toll Expressway, while total water projects registered  
Php2.4 billion in revenues.

Nearing its sixth decade, your Company’s core business, 
D.M. Consunji, Inc. (DMCI) highlights its banner year with 
its diverse portfolio, once again delivering  substantial 
results and establishing its leadership in the Philippine 
construction industry.
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In 2010, DMCI continued to demonstrate its values of 
innovation and dedication, delivering with speed, skill and 
responsibility. And with its firmly held commitment to safety 
and health practices, has once again earned recognition and 
industry-leading safety milestones for the year, achieving 
millions of safe work hours without lost time accidents or 
injury in its projects and workplaces.   In particular, DMCI 
has received safety recognitions for The Fairmont Hotel 
and Raffles Suites & Residences, The Grand Tower, and the 
DMCI Equipment Management and Ready Mixed Concrete 
Divisions attaining a total of 7.85 million safe work hours 
without lost time accidents, proving many times over that 
DMCI is one of the safest engineering and construction 
companies in the Philippines.

Facing a competitive external business environment as well 
as the challenges of modest margins in the construction 
business DMCI continues to provide its customers with world-
class capabilities and expertise by keeping itself abreast 
with businesses that hinge on technical expertise through 
the strengthening of its alliances and the formation of new 
ones to meet the needs of its customers. The people in your 
Company’s construction business are committed to  reach 
new heights to provide high quality and value performance 
— be it in infrastructure, water, energy or power, and all other 
businesses, your Company might set its eyes on in the days 
to come.

7.85M 
safe work hours 
without lost time 
accidents
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2010 Revenue Mix

43%

8%

26% 23%



Revenue & Net Income
(Amounts in Php millions)

2008

26

4,122

2009

497

2010

1,241

REVENUE NET INCOME

7,999

10,729
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Real Estate

A breakthrough design technology in home engineering, 
Lumiventt® is now benefiting families in Tivoli Garden 
Residences where it was first used and in your Company’s 
other high-rise projects.

Your Company continued to endear itself to its target 
customers, giving them the privacy and security of home that 
might otherwise be elusive in other development projects. 
Our target market, young Filipino families in their 30’s and 
40’s, continued to be awed by your Company’s offerings of 
value-for-money dwelling units.

Continuing to engage our target market, DMCI Homes 
realized a 16% net contribution at Php1.29 billion from last 
year’s Php1 billion, a 26% growth in net contributions.

Sales and reservations expanded to Php14.7 billion, up by 
62% from the Php9 billion last year, particularly peaking at 
the last quarter as a result of a good combination of product, 
location, and timing.  Realized housing revenues reached 
Php7.7 billion as sales from the newly completed projects 
using the full accrual method and 20% paid.

Your Company’s housing units sell between Php1.5-3 million 
per unit and as such have been registered with the Board 
of Investments (BOI) as part of their affordable housing 
investments that allow for an income tax holiday.  With this 
the Company’s housing segment enjoys income tax holidays 
for most of its sold units.

Uniquely DMCI Homes is Lumiventt®—a fresh, new 
idea of designing vertical communities naturally 
lighted and ventilated, letting air to circulate freely. 
As a result, residents get a resort-like feeling, 
especially with the sky garden and sky patio in 
their midst. In the process, high-rise dwelling units 
become energy efficient. 

16% net 
contribution at 

P1.29B
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P14.7B 
sales and 
reservations,
increase of 
62%
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DMCI Homes launched eight major development projects.  
The Redwoods in Fairview, Quezon City, is a sprawling two-
hectare prime development composed of more than 500 
units housed in five buildings.  Royal Palm’s Rawai and 
Kamala is a two-building project of 19 floors each located in 
Taguig City.  La Verti Residences situated in Taft Avenue near 
Buendia in Makati is a two-tower high-rise development 
which features the Lumiventt® Design Technology.

A medium-density condominium village located in Parañaque 
City is Sienna Park Residences, composed of 11 modern 
tropical inspired medium-rise buildings.  Flair Towers, located 
in Mandaluyong Central Business District, is a high-rise 
residential condominium of two 40-storey buildings.  Ten 
mid-rise condominium buildings comprise Cedar Crest, 
located in Taguig City.  Also launched was Iris, one of the five 
buildings in Tivoli Garden Residences.

Your Company’s latest innovation is the Accolade Place in 
Quezon City.  Called a boutique condo development, it is a 
six-storey, low-density enclave that provides an intimate and 
serene environment. Comprised of only 130 dwelling units, it 
is a choice for the upper middle-income market seeking to 
live in an exclusive, secured, and serviced neighborhood.

As we recognize that the parents and their children and other 
family members consider quality of community in choosing 
their homes, we help create an environment that contributes 
to community development. Activities, such as community 
development workshops and sports fests, provide an 
approach conducive to building strong bonds among them. 
As a result, they see a vision and craft missions for their 
community that help in transforming their lives for the better.  
We cannot undermine the impact of DMCI communities on 
the lives of young children who grow up in our homes.

Ushering into the next decade with innovations in 
Lumiventt® and in the boutique condo concept, we look to 
more engineering solutions in home development projects. 
DMCI Homes takes pride in the legacy of its construction 
business unit, that in this core competence lie the wisdom 
and the strength of building homes and communities in the 
most cost effective manner.

Units Sold vs.  
Amount in Php Millions

2008

5,732

2009 2010

UNITS SOLD (RESIDENTIAL & PARKING) AMOUNT

9,846

4,031

9,058

6,542

14,715

Revenue, Net Income and  
Sales & Reservations
(Amounts in Php millions)

2008

4,737

2009 2010

REVENUE SALES & RESERVATIONS

9,846

6,9,63

9,058

7,705

14,715

NET INCOME

758

1,020

1,286
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Water Services

The water business faced one of the biggest operational 
challenges last year, as water in the Angat Dam dipped to its 
lowest level ever, severely reducing the raw water supply of
Maynilad.

In the course of mitigating the impact of the water crisis, 
your Company’s people exhibited service and technical 
excellence, countering a prolonged dry spell by hauling water
tankers to your Company’s customers, even if it meant 
mobilizing 90 tankers for more than three months 
uninterrupted.

Through the Putatan Water Treatment Plant (PWTP), your 
Company’s latest achievement, started to fulfill the plan to 
develop alternative sources of water to ensure long-term 
water supply for its customers. Today, it serves 29,000 
households in nine barangays in Muntinlupa.

The PWTP proved that Laguna Lake could be a source of 
raw water and its conversion to potable water is possible. 
The largest membrane-based water treatment plant in the 
country, it is a new water source that can deliver at full 
capacity the requirements of almost 160,000 households.

Another infrastructure initiative during the year was the 
construction of the Pagcor City Pumping Station and 
Reservoir (PCPSR), a Php680-million capital expenditure 
designed to provide about 300 million liters per day (MLD) 
of potable water to customers in Parañaque, Las Piñas, and 
Cavite City, and six municipalities of Cavite.

As your Company gears up for remarkable results in 
2011 to prepare for a rate rebasing exercise in 2012, 
Maynilad Water Services, Inc. (Maynilad) strengthened 
its position through the excellent results it attained in 
2010. Billed services, billed volume, and revenues grew 
against the odds brought about by El Niño, the shortage 
of chemicals for water treatment, and the pressures of 
developing a new water source.
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Revenues, EBITDA, 
Net Income
(in Php million)

REVENUES

10,619

EBITDA NET INCOME

2009 2010

12,050

7,162

7,847

2,825

4,750

Your Company showed improved numbers last year 
notwithstanding the numerous challenges. Billed volume was 
up by 6.8%, despite a 7.4% dip in water supply. Non-revenue 
water (NRW) improved to 53.5% from last year’s 59.7%. 
Billed services also grew 10.9%, increasing to 903,682 
accounts from 814,645 connections last year.

The improvement in water services, coupled by the average 
6.9% tariff increase, helped boost revenues for Maynilad, 
contributing Php1.9 billion to your Company’s bottom line, 
compared to Php1.7 billion last year. Resulting net income 
grew by 69.2% to Php4.78 billion from Php2.82 billion.

Cash operating expense increased by 12.9% due to higher 
electricity rates and consumption, increase in the cost of 
outsources activities, growth in real estate tax, and the 
resulting repairs and maintenance costs from the increase in 
assets in line with the capital expenditure programs.

Maynilad paid out cash dividends to its shareholders 
amounting to Php600 million.

Your Company is poised to set its course on a seven-point 
strategic agenda for 2011 — a 48% NRW level, a 100 MLD-
producing PWTP, a core net income of Php6 billion, expanded 
water distribution, a comprehensive demand forecast, 
an agreement for a new water supply, and an improved 
organizational efficiency.

More than a water distribution and sewer services company, 
Maynilad considers its business an advocacy. To heavily 
invest before getting the returns is an endeavor in the long-
term and a commitment to serve the public.

69.2%
increase in
net income

18



69.2%
increase in
net income

6.8% 
increase in  
billed volume

Supply, Billed Volume and NRW

2008

314.98

2009 2010

BILLED VOLUME 
(MCM)

SUPPLY  
(MCM) 

870.35

350.12

868.11

373.83

803.64

NRW%

63.81

59.67

53.48

MCM: million cubic meters
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Coal Mining and Power

COAL MINING
Your Company is glad to report two things—an overwhelming 
response to the Stock Rights Offering and a higher-than-
policy pay out dividend ratio.  

The vibrant market for coal here and abroad contributed 
to our increased domestic and export sales, as we also 
expanded and improved our production capacities.

Doing business via the 56.3%-owned publicly listed Semirara 
Mining Corp (SMC), the coal mining business registered a net 
income of Php2.52 billion this year compared to last year’s 
Php1.80 billion due mainly to an impressive 60% growth in 
coal sales.  Our net earnings registered a 41% increase.

Exports sales were the main growth driver, which had a 
57% share of total sales volume, increasing from 51% last 
year, resulting from the increasing number of coal-fired 
power plants and supply disruption in key coal-exporting 
countries.  Export sales reached 4.10 million metric tons 
(MMT) while domestic sales, which comprised 43% of 
the total market, registered a 3.05 MMT sales volume. 

About 75% of export deliveries went to China, with the 
aggregate 25% went to India, Thailand, Hong Kong, and 
South Korea.  Total coal sales this year reached 7.15 MMT 
from 4.46 MT last year. 

Your Company experienced a 24% drop in the current market 
share of the local power industry, despite a 31% increase in 
volume of coal purchased this year. Sale to local cement 
plants gained a modest growth of 8%, while industrial plants 

comprised a 10% market share increasing from 6% last 
year.

Resulting coal revenues this year was 
up 24%, reaching Php14.24 

billion compared to 
Php11.50 billion in 
2009 despite the 
composite average 

FOB price per MT 
dropping by 10% at 

Php2,343 this year 
compared to Php2,600 in 

2009.  

C O R P O R A T I O N
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In the operations front, your Company expanded its 
production capacities, bringing to a new record high of 
total material movement of 78.7 million bank cubic meters 
(bcm). Three units of 16-cubic meter excavators, 25 units 
of 100-tonner dump trucks, and various support equipment 
were acquired and consequently resulted in a 31% increase 
in material movement from last year’s 60.3 million bcm. 
The additional mining equipment commissioned was worth 
USD32.25 million.

A 17% improvement in waste material to coal ratio, also 
known as strip ratio, was recorded, at 9.73:1 this year 
compared to 10.91:1 last year, making net total product coal 
grow by 45%. This year, your Company had a net total 
product coal of 6.95 MMT, an increase from last year’s 4.8 
MMT. 

A USD16 million investment was made this year to beef up 
logistical support and match the growing level of operations. 
Additional barges and tugboats were purchased to support 
domestic deliveries and mid-stream loading for vessels with 
capacities greater than 30,000 MT.

The coal mining business of your company shall continue to 
conduct more exploratory and confirmatory drilling activities 
in an effort to increase its inventory of coal resource and 
recoverable reserve.  We are happy to report that the drilling 
program showed positive results, indicating that coal seams 
extend throughout the eastern part of the 5,500-hectare 
island.  

The preliminary drilling plans for Panian and East Panian 
are scheduled to finish in 2011.  Subsequently, the potential 
of methane gas emission as a source of electricity will be 
determined. In relation to this, your Company aims to develop 
a Clean Development Mechanism (CDM) Coal Bed Methane 
Project, a measure to reduce carbon emissions.

The corporate social responsibility efforts being carried out 
for the people of Semirara Island continue to reap rewards. 
The Five Es — Electrification, Education, Employment, 
Economics, and Environment — continue to help us be socially 
and environmentally responsible.

SMC enjoyed a number of citations this year owing to high 
standards of performance, transparency and accountability 
to its stakeholders, including an award as the “Most 
Committed to a Strong Dividend Policy” conferred by 
FinanceAsia Magazine as a result of its 10th Annual Best 
Managed Companies in the Philippines poll.  Your Company 
was among those cited by the Securities and Exchange 
Commission as a silver awardee in “Corporate Governance 
Scorecard for Publicly-Listed Companies in the Philippines.” 

Your Company looks forward to an enduring and sustained 
success as it enjoys a very unique position as the single 
largest investment in the island backed by a pro-active local 
government and a people who possess a culture of progress, 
and the positive exploration results of a mine life of another 
decade.

Sales Volume VS. Coal Production
(in million metric tonnes)

2008

3.3

2009 2010

SALES VOLUME COAL PRODUCTION

3.4

4.4
4.8

7.1

7.5

60% 
increase in 
coal sales
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REVENUE NET INCOME
COMPOSITE PRICE 
(Php per tonne)

Revenue, Net Income and 
Composite Price

(in Php million except price)

2008

8,450

2009 2010

796

11,943

1,810

14,242

2,515

2,549

2,600

2,343



POWER
Your Company’s power business under DMCI Power 
Corporation (DPC) made a remarkable accomplishment 
in 2010 owing largely to the success of the power plant 
rehabilitation  of Sem-Calaca Power Corporation (SCPC), 
a wholly-owned subsidiary of Semirara Mining Corporation 
(SMC), with power plant assets located in Calaca, Batangas.  
The rehabilitation of SCPC, which was undertaken and 
managed by DPC by virtue of an Operations and Maintenance 
Agreement (O&M), resulted in expected performance levels 
in energy generation and electricity market take up.

After the successful rehabilitation of Unit 2 (Phase 1) from 
August 8 to January 17, 2011, subsequent testing, and full 
commissioning starting the second quarter of 2011, Unit 2 
has achieved its capability of operating at its rated capacity 
of 300 megawatt (MW).  Unit 1 on the other hand is 
scheduled to go under rehabilitation in July, 2011 (Phase 2) 
and is seen to benefit largely from the lessons learned in the 
rehabilitation of Unit 2.  This gives SCPC more confidence 
that it will be able to restore Unit 1 to its original rated 
capacity of 300 MW after its rehabilitation. 

Considering its availability and at an average utilization rate 
of 57% in 2010, Unit 2 generated a total of 720 million 
KWH in 2010.  Unit 1, which is scheduled for rehabilitation 
in July, 2011 generated a total of 937 million KWH given its 
availability and utilization rate of 53% in 2010. 

While operating at a little over half of their rated capacities, 
SCPC registered a net income of Php1.437 billion from a 
combined generation of 1,657 million KWH during its 1st full 
year of operations in 2010.

Your Company’s venture into power business is seen as a 
forward integration of SCC’s coal mining business.  Once 
the power plants are restored to their combined rated 
capacities of 600 MW, together with their assumed 
downtime for rehabilitation and upgrading work, an annual 
coal consumption of 2.0 million metric tons (MMT) is in the 
offing. This level of annual coal consumption is estimated to 
contribute to the stability of the coal mining business, and is 
seen to contribute significantly to the maximization of SCC’s 
shareholders’ value.

The expanse of land at the Calaca Power plant area offers 
bright prospects for capacity expansion at a total targeted 
capacity level 1,200 MW.  A more recent development is a 
proposed 600 MW expansion, along with an application with 
the Philippine Economic Zone Authority (PEZA) to convert 
the Calaca plant area into an economic zone.  We envision 
this move to be beneficial to the local government within 
which SCPC operates, including its future locators, the local 
community, including SCPC and its stakeholders.

Meanwhile, DMCI Masbate Power Corporation, another 
project company of DPC, had commenced operations 
in Masbate on July 26, 2010 to deliver its commitment 
under the 15-year Power Supply Agreement (PSA) with the 
Masbate Electric Cooperative (Maselco), which was acquired 
under a Competitive Selection Process (CSP) conducted by 
the National Power Corporation-Small Power Utilities Group 
(NPC-SPUG).  

A 2 x 6.2 MW bunker-fired power plant which was set up 
in Barangay Tugbo, Mobo, Masbate generated an average 
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of 4,968,814 KWH per month, or a total generation of 
24.84 million KWH for the 5 months of operations in 2010.  
This contributed a net income of Php24.92 million to your 
company during the same period.

With all these favorable results of our power business, total 
net income and total revenues registered at Php1.47 billion 
and Php 8.9 billion, respectively.

In the years to come, your Company’s power business will 
likewise be marked with efforts to serve more of those under 
the government’s missionary electrification, or the island 
grid (off-grid) projects.

As we work for the expansion of Calaca and acquire more 
of the off-grid projects, we concurrently set our focus on 
environmentally sound technologies like the clean coal 
technology, and the eventual shift to other environment-
friendly technologies while engaging in research on 
alternative sources of energy.

Parallel to creating value for our shareholders, your 
Company’s power business shall continue to seek to 
transform the lives of those we serve, that is, by providing 
dependable, reliable and fairly-priced electricity. P1.47B 
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Creating Social Value
Ushering into our 16th year in 2011, it would be wise to look 
back and see how your Company fares in social impact; 
that of knowing how we have affected the social fabric of 
the community as we continue to operate our business, 
beyond the direct activities embodied in our corporate social 
responsibility (CSR) mandate.

While we have a full appreciation of the huge social 
investments we have poured into the CSR projects of each 
of our business segments, the social impact, as a positive 
effect of our operations, deserves a glance. 

Employment, our top positive social impact, brings substantial 
benefit to the communities and the local people. Semirara 

Island, home to our mining business, has received huge 
employment opportunities for its people. We have employed 
about 2,400 local residents at the mine site as of 2010, who 
are also provided housing benefits, free utilities, and free 
education for dependents, among others; and workplace 
development programs.  

The people we work with in our water business have 
reached a total of 2,166 since the consortium took over 
in 2007, translating to an equivalent number of families 
that they belong to. In the homes business, we have made 
available jobs to about 585 to date, notwithstanding the 
817 independent agents who work hard to push sales year 
in, year out.  

Our construction business, upon which the core 
competence of your Company rests, has been around 
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since the 1950s and should only tell us that the huge 
employment opportunities we have generated to the 800 
individuals who are currently working with us. 

With our newest acquisition in 2009, the power business, one 
can only imagine the potential of hiring the locals in Batangas 
and in Masbate. And as we respond to the government’s call 
for private sector investments in power generation, there is a 
lot more rooms for people to get employment in areas where 
we plan to operate.

It must have been a long while since we realized that more 
than employment our businesses have inherent positive 
impacts on the Philippine society. Take our mining business—

the contribution we give to the country’s efforts to gain 
self-sufficiency in energy cannot be undermined. We are 
the country’s largest coal producer, and for that, we have a 
huge responsibility as well as a significant contribution to the 
communities that benefit from coal power. Since we started 
production, we have produced a total of 33 MMT supplying 
90% of the country’s requirement. 

Nine cities and three municipalities in Metro Manila, and one 
city and five municipalities in Cavite province depend on 
potable water we distribute. Seven million people turn their 
taps everyday and benefit with a 2,400 MLD supply. Two 
million more people wait to be served with safe water fit 
for consumption. We have mentioned in this report that our 
water business have become more an advocacy recently as 
we know that social responsibility tells us we should supply 
this basic need even to those who cannot afford to pay.

Imagine the families that come together and build 
communities in the safe and secure residences made 
available by our homes business. Never has the middle-
income market been given the opportunity to live 
comfortably in premium quality and urban-friendly homes 
near their place of work, study, or leisure. We have learned 
from our customers that they have confidence rearing their 
children in a DMCI Homes community.

More than five decades of groundbreakings, topping-offs, wet 
works, and turnovers of high-rise and commercial buildings, in 
fast-track and large-scale road, bridge, and building projects, 
our construction business has contributed much to the 
infrastructure development in the country. In the process, we 

have proven that Filipino engineers are cognizant of their vital 
role in the economic and social development of the country.
Our power business, though new in the group, manifests 
that we are committed to provide basic necessities to the 
Filipino people by energizing the underserved communities 
in the grid and off-grid areas of the country. We are in the 
mission electrification initiative embodied in the National 
Power Corporation-Small Power Utilities Group (NPC-
SPUG), with the end-in-view of lighting the countryside, an 
essential for progress.

Homes, water, energy, power, and infrastructure — we have not 
wavered in making sure our businesses do not lose sight of its 
goal to take an active role in the country’s development. Our 
contribution to the economic and social progress of the country 
can best be seen in the lives of people touched by your Company, 
whether through shelter, water, light, roads, and bridges.
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Corporate Social Responsibility

D.M. CONSUNJI TECHNICAL TRAINING CENTER

Only on its second year, your Company’s training group, 
the D.M. Consunji Technical Training Center (DMCTTC), had 
grown dramatically since it was spun off from the human 
resource group a year ago. 

The center had expanded its pool of trainers, extended its 
reach to all your Company’s business units, increased its 
public training offerings, broadened the coverage of its 
training programs, and partnered with organizations here 
and abroad — all in the interest of fulfilling the five-year vision 
to become a leading learning institution in the construction 
and allied industries.

From a pool of only six subject-matter experts (SMEs) a year 
before, the training center increased to 20 the resource 
speakers and consultants who beefed up the capability 
and capacity of the DMCTTC in delivering quality training 
programs.

The training center delivered 67 sessions, 50 of which were 
given to the construction, homes, power, energy, and water 
business units of your Company; and 17 of which were publicly 
offered. The programs covered management, technical, 
behavioral, safety, and skills training, which graduated 1,268 
participants altogether.

Impact assessments — which had been an important part 
of the training process — had provided DMCTTC a view of 
the effects of its training programs on the participants. Over 
time, the training programs had made positive influence on 
the participants, helping them achieve a work-life balance, 
healthier work attitudes, stronger core values, and technical 
skills upgrades.

Significant among the pursuits of the center were the 
partnerships and collaborations that it had forged with 
local and foreign organizations, aimed at furthering its 
capabilities. With its partnership with Wire Rope Corporation 
of the Philippines, a subsidiary of your Company and a 
renowned supplier of wire ropes, and The Crosby Group 
Inc., an international supplier of slings known in the rigging 
trade, DMCTTC was able to strengthen one of its core 
competencies, that is rigging. 

In the engineering and architectural professions, DMCTTC 
pushed its way to accredit its technical programs with the 
Professional Regulation Commission (PRC) for its Continuing 
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Professional Education (CPE) program. Through this offering, 
DMCTTC would become the provider of CPE program able 
to address the need of the engineers and architects of the 
various DMCI affiliates, not only the required continuing 
education, but also the preferred number of hours for the 
renewal of their professional licenses. At the same time, 
DMCTTC would be recognized among the various professional 
associations.

An undertaking had been worked out which resulted in a 
partnership with Vetassess, an Australian-based accrediting 
agency for construction firms in Australia, to make DMCTTC 
its accredited assessment partner in the Philippines for 
Australian skills assessment, particularly in scaffolding and 
formworks, rigging, tower crane and HE operation, carpentry, 
bricklaying, and plumbing.

Another accomplishment gained by the DMCTTC was a 
three-year accreditation as a Safety Training Organization 
granted by the Department of Labor and Employment. 

Leveraging on the power of online presence, the training 
center created its social media sites, with an end-view of 
making it a source of information on trends that could be 
translated into training needs even on a public level. The 
Quality of Worklife Seminar, for instance, had been created 
an online page which allowed the graduates to nurture their 
QWS experience even after the seminar was through.

Your Company’s technical training center looks to further its 
vision and fulfill its mission through progressive undertakings, 
which include developing and improving curricula and 
training implementation; strengthening partnership with the 
DMCI group; hasten more accreditations from private and 
government institutions; and beef up its public offerings to 
bolster the training center’s viability.

SEMIRARA’S FIVE ES

As your Company believed at the outset that Semirara Island 
could play an important role in the country’s quest for energy 
sufficiency, so did it set in place a commitment to adhere to 
the principles of good corporate  governance. 

Delivered through the 5Es program — electrification, 
education, employment, economics, and environmental 
protection and conservation — the coal mining business’ 
social and environmental cause continued to serve the 
people of the island as well as the employees of Semirara 
Mining Corporation (SMC).

Electrification
The people of Semirara Island had never been more 
empowered as SMC continued to provide electrical 
infrastructure. In the island, we saw how power preceded 
development.  

Families had begun using electrical appliances to speed up 
household activities, be entertained by television or radio 
programs. The lighted communities provided them a safe 
and secure neighborhood. Entrepreneurs had come to fore, 
enlivening commerce in the islands through brightly-lit stores 
and shops. Connectivity via the Internet had ceased to be a 
challenge.

Two years after SMC arrived in the island in 1997, 
electrification efforts were started, aiming to energize the 
2,700 households. Nearing 100% electrification, there 
were 1,455 additional connections, provided with subsidized 
electricity worth about Php2.8 million.  In a span of 12 years, 
the people had enjoyed a total of more than 5,793,000 
KWH worth Php15.5 million.



Education
The children of Semirara have the opportunity to receive 
education they truly deserve. The employees’ children enjoy 
free education while those of the island’s residents receive 
support with their books, school project expenses, and 
uniforms.

Addressing the lack of school buildings and teaching faculty, 
SMC had finally worked to end to the multi-grade public 
schools and found themselves in classrooms that solely 
attended to a single grade level. One school building to the 
next and increasing the number of teachers ultimately led to 
quality education for the community — SMC saw it proper to 
offer the teachers remuneration, benefits, and training that 
would inspire them to commit themselves to the children of 
Semirara.

There were a lot to be happy about in the island’s education 
landscape. A pilot program involving 74 children of 29 
indigent families living in Sitio Villaresis provided educational 
assistance, with free uniforms, school supplies, and breakfast. 
Schools started to listen to the harmony of symphonic bands 
as they were organized and provided instruments. School 
children had the luxury of using computers in their schools. 
As a result of all these efforts, they had become more 
motivated, active, and competitive, garnering scholarships 
and winning competitions. Even summers were spent on 
workshops and tutorials to the benefit of the children.

The people of Semirara have access to skills training programs 
provided by the Semirara Training Center Inc. (STCI). To date, 
there were 424 men and women who have upgraded their 
skills, therefore bringing their capabilities and capacities to 
an employable level.

The assistance being extended by SMC to the educational 
needs of the people of Semirara is far-reaching, empowering 
a human resource that proves to be the greatest asset to the 
organization and to the community.

Employment
Employment readiness of the people of Semirara is sustained 
by STCI as it offers skills courses on automative servicing, 
industrial electricity, machine shop practice, welding 
technology, mobile equipment technology, and industrial 
equipment technology. Even SMC offers company-sponsored 
trainings on plumbing, masonry, building wiring, and rough 
carpentry. 

In 2010 alone, SMC employed 233 STCI graduates. Others 
have found their way in the company’s affiliates, while 
others found jobs overseas. There were about 2,600 locals 
employed in operations at SMC, not to mention those who 
worked with housing contractors.

Bricks manufacturing in SMC that resulted from a bright 
idea of utilizing mine waste— clay —has employed 126 locals 
plus a staff of nine. A work-in-progress, the project which is 
envisioned to manufacture bricks, hollow blocks, roof tiles, 
floor tiles, and paving bricks, should employ more when it 
operates full blast on a commercial level.

Parallel to the educational assistance provided by SMC to 
the people of Semirara is its provision for employment in the 
interest to create a community where citizens contribute to 
the betterment of the local society.
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Economics
New knowledge on fishing, farming, weaving—and the 
technology thereof—were acquired by the people of Semirara 
as SMC expands its reach to help them create sources of 
livelihood.  
 
The 10-year-old Semirara Fishing Association (SEMFA), 
which started with an initial investment of Php1.2 million, one 
mother boat equipped with motor, lights, and fishnet, had 
grown into a five-mother boat fishing association. With their 
own delivery trucks, the members had started to bring their 
catch to the provinces of Mindoro Oriental and Batangas.

The success of SEMFA had become an inspiration to 
fishermen. More fishing organizations were established, 
patterned after it — provided with start-up capital and mother 
boats. Small wonder that the island’s pier had served as a 
fish port, with a 25-tonner ice plant that had been put up to 
support the growing local fishing industry.

To date, 15 mother boats operated by 455 fisherfolk help 
buoy the local economy, with a catch that had grown to 
about 432 tons a year. SMC recently granted one mother 
boat to a fishing community in Barangay Sibato on nearby 
Caluya Island.

Environmental Protection and Preservation
More than to comply with a provision in the mining law that 
requires SMC to protect the environment, it had committed at 
the very beginning to observe the best mining practices in the 
interest of conducting a business that was attuned and sensitive 
to the community, its people, and the environment.

Even as it endeavored to minimize and manage its impact 
on the environment, SMC had acquired its ISO 14001:2004 
certification for Environmental Management, along with other 
certifications that would render it equipped in conducting a 
sensitive operation as mining.

One such effort is inland reforestation which saw 117,642 
more trees planted during the year, bringing to 851,821 total 
trees planted in the island, just a few hundred thousands 
more until it fulfills its One Million Trees program by 2012.  
Mangrove reforestation was at 184.3 hectares as of yearend, 
as supported by mangrove nurseries.  The 96 pieces of giant 
clams acquired in 2006 had proved that waters around the 
island can sustain marine life even as this species is sensitive 
to pollution.  More clams were added, bringing to 150 the 
total number of clams for propagation.

An important milestone resulting from all these efforts was 
the declaration of a 150-hectare coastal area, extending 
from Ilugao, south of Tabunan, Sibotong and up to Mamboquil 
cover,  as a marine sanctuary. Equally of significance was 
the establishment of the SMC’s Tabunan Marine Hatchery 
and Laboratory. Manned by three marine biologists and two 
aquaculturists, it aims to improve the island’s biodiversity.

Your Company’s corporate social responsibility work in the 
island cannot be undermined. The impact it has brought to 
the people of Semirara is life-changing, from being economic 
independent to reaching their full potential as a people. 
The environmental impact of SMC’s activities continue to 
be mitigated even as its people put their hearts and minds 
together in protecting the soil, water and air for the benefit 
of the whole island.
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Corporate Governance

DMCI Holdings, Inc. is committed to 
doing business in accordance with the 
highest professional standards, business 
conduct and ethics and all applicable 
laws, rules, and regulations in the 
Philippines.  The Company, its directors, 
officers, and employees are dedicated 
to promote and adhere to the principles 
of good corporate governance by 
observing and maintaining its core 
business principles of accountability, 
integrity, fairness, and transparency.

The Board
The Board of Directors (the “Board”) is responsible to foster the 
long-term success of the Corporation and secure its sustained 
competitiveness in a manner consistent with its fiduciary 
responsibility, which it shall exercise in the best interest of 
the Corporation, its shareholders and other stakeholders.  
The Board ensures that the company is appropriately and 
effectively managed and controlled.  The Board shall conduct 
itself with utmost honesty and integrity in the discharge of its 
duties, functions and responsibilities.  The Board’s main thrust 
is to institutionalize corporate governance principles and best 
practices by transparency, accountability, professionalism, 
diligence, and fairness.  The Board is also expected to preserve 
and enhance shareholder value. 

The Corporation’s Board is consist of nine (9) Directors, 
including two (2) Independent Directors such numbering is 
compliant with the Revised Code of Corporate Governance 
required to listed companies.   

The roles of the Chairman and Chief Executive Officers are 
made separately to ensure independence and accountability.  
The Chairman’s task is to turn a group of capable individuals 
into an effective board team.  .The Corporation has two (2) 
The Independent Directors which is twenty percent (20%) of 
the Board composition.  

Board Performance
In 2010, the Board had four (4) regular meetings, one (1) 
stockholders’ meeting and seventeen (17) special meetings.  
As per records of the minutes of the meetings of the Board, 
no Director has absented himself for more than fifty percent 
(50%) from all meetings of the Board, both regular and 
special, during his incumbency or twelve (12) month period 
during said incumbency.

Board Committees
The Board established three (3) Committees to further 
enhance the implementation of corporate governance 
best practices.  The Committees are tasked to adopt a 
system of internal checks and balances.  Each Committee 
has responsibilities to oversee the Board performance and 
proper discharge of independent views over meetings.

Nomination and Election Committee
The Nomination and Election Committee (NEC) is composed 
of four members, one of whom is an Independent Director.  
The NEC’s main function is to pre-screen and shortlist 
all candidates nominated to become a member of the 
Board of Directors in accordance with the qualifications 
and disqualifications set in the Corporation’s Manual on 
Corporate Governance and in the Amended By-Laws.  
The NEC Chairman has consistently attended the Annual 
Stockholders’ Meeting in the past three (3) years to give 
shareholders an opportunity to address the Committee.  The 
NEC has plans of formulating Executive Succession Plan 
Policy and a Board evaluation performance.

Compensation and Remuneration Committee 
The Compensation and Remuneration Committee (CRC) 
is composed of three (3) members, one of whom is an 
Independent Director.  The CRC’s main thrust is Establish 
a formal and transparent procedure on directors’ and 
executive officers’ remuneration and provide oversight 
over remuneration of senior management and other key 
personnel ensuring that compensation is consistent with the 
Corporation’s culture, strategy and control environment.  The 
Chairman of the CRC has consistently attended the Annual 
Stockholders’ Meeting in the past three (3) years.  The CRC 
has plans of developing remuneration policy for its directors 
and executive officers.
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Audit Committee
The Audit Committee (AC) is composed of four (4) 
members, two (2) of whom are Independent Directors and 
one (1) of whom is the Chairman.  The AC works closely 
with the external and internal auditors to check all financial 
reports against compliance with both internal and external 
management handbook and accounting standards.   The 
Audit Committee meetings are scheduled at appropriate time 
to address matters on financial disclosures, audit reports and 
accounting and auditing processes.  The Chairman of the AC 
has consistently attended the Annual Stockholders’ Meeting 
for the past three (3) years.  

Code of Business Conduct and Ethics
The Corporation has established and adopted its Code of 
Business Conduct and Ethics (the “Code”) to ensure full 
compliance of Directors, Officers, and employees with the 
Corporation’s Manual on Corporate Governance.  This Code 
of Business Conduct and Ethics (the “Code”) sets forth the 
Company’s business principles and values which shall guide 
and govern all business relationships of the Company, its 
directors, officers and employees in carrying out their duties 
and responsibilities effectively.

Transparency and Disclosures
The Corporation has consistently informing the investing 
public of its material information through structured and 
unstructured timely disclosures to the Philippine Stock 
Exchange and the Securities and Exchange Commission.  
The Corporation, through its investor relations group, is 
constantly in communication with shareholders and investors 
in an appropriate time.  The Group engages in conference 
calls, or meets with institutional and prospective investors, 
analysts. 

Corporate Website  
For easy access to information for the investing public, 
shareholders and investors, the Corporation has developed 
a website to showcase its corporate information, updates on 
businesses operations, events, disclosures, and stock prices.  
These can be viewed at http://www.dmciholdings.com.

CORPORATE GOVERNANCE COMMITTEES 
FOR 2010-2011

Nomination and Election Committee 

ANTONIO JOSE U. PERIQUET (Independent)
Chairman 

DAVID M. CONSUNJI
ISIDRO A. CONSUNJI

MA. EDWINA C. LAPERAL
Members

Compensation and Remuneration 
Committee

 
HONORIO O. REYES-LAO (Independent)

Chairman 
JORGE A. CONSUNJI

CESAR A. BUENAVENTURA
Members

Audit Committee

HONORIO O. REYES-LAO (Independent)
Chairman

ANTONIO JOSE U. PERIQUET (Independent)
ISIDRO A. CONSUNJI

HERBERT M. CONSUNJI
Members

HERBERT M. CONSUNJI
Compliance Officer 

JORGE A. CONSUNJI
Head of Special Committee on Violation of the Manual
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Board of Directors

DAVID M. CONSUNJI
Chairman

CESAR A. BUENAVENTURA
Vice Chairman

ISIDRO A. CONSUNJI
Director

JORGE A. CONSUNJI
Director

VICTOR A. CONSUNJI
Director

MA. EDWINA C. LAPERAL
Director

ANTONIO JOSE U. PERIQUET
Independent Director

NOEL A. LAMAN
Corporate Secretary

HERBERT M. CONSUNJI
Director

HONORIO O. REYES-LAO
Independent Director
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DAVID M. CONSUNJI is the Founder and Chairman of the Board of Directors 
of D.M. Consunji, Inc.    Mr.  Consunji is also Chairman of Dacon Corporation, 
and Semirara Mining Corporation.  Mr. Consunji served as the Secretary of 
the Department of Public Works, Transportation and Communications from 
August 1971 to 1975.    Awards and recognition received by Mr.  Consunji 
include (i)  named Meralco Awardee in Engineering and Applied Sciences, 
1994;   (ii)   recipient of the Civil Engineer Diamond Jubilee Award presented 
by the University of the Philippines Alumni Engineers in 1985;   (iii)  One of 
the  Ten Outstanding Civil Engineers in 1982 by the Philippine Institute of 
Civil Engineers;  (iv)  recipient of Doctor of Laws, honoris causa, University 
of the Philippines in 1993; (v)  named Outstanding Citizen of the City of 
Manila for Engineering in 1979; and (vi) named Management Association 
of the Philippines Awardee in 1996, Outstanding Alumni Engineer of the 
University of Phils. Alumni Engineers in 2010, and Icon of the Philippine 
Construction Industry 2010 by the Phil. Constructors Association.  Mr. 
David Consunji has served the Corporation as Chairman of the Board for 
sixteen (16) years.

CESAR A. BUENAVENTURA is Managing Partner of Buenaventura Echauz 
and Partners Financial Services. He is currently a Director of the following:  
DMCI Holdings, Inc., Semirara Mining Corporation, iPeople Inc., D.M. 
Consunji, Inc., Petroenergy Resources Corp., AG&P Company of Manila, 
Inc., Maibarara Geothermal, Inc. (Chairman), Montecito Properties, Inc. 
(Vice Chairman), Pilipinas Shell Petroleum Corp., Philippine American Life 
Insurance Company and Manila International Airport Authority.  He was 
chosen Management Man of the Year in 1985 by MAP and in January 1991, 
he was personally granted the award of Honorary Officer of the Order of 
the British Empire by her Majesty Queen Elizabeth II.  Mr. Buenaventura has 
served the Company as Vice Chairman for sixteen (16) years.       

ISIDRO A. CONSUNJI is a regular Director of the following: DMCI Project 
Developers, Inc., Semirara Mining Corporation, Dacon Corporation, 
DMCI-MPIC Water Company, Inc. Crown Equities, Inc.  and Beta Electric 
Corporation. His other positions include:  Chairman of the Board of 
Directors of DMCI Homes, Beta Electric Corporation; President of Dacon 
Corporation, and DMCI Project Developers, Inc., Mr. Isidro Consunji has 
served the Corporation as a regular director for sixteen (16) years.

HERBERT M. CONSUNJI is the Chairman of Subic Water and Sewerage 
Company, Inc., a regular Director of DMCI Project Developers, Inc., Semirara 
Mining Corporation, DMCI-MPIC Water Company, Inc., Maynilad Water 
Services, Inc., DMCI Mining Corp., DMCI Power Corp., Sem-Calaca Power 
Corp., Sem-Cal Industrial Park Development Corp. and the Chief Operating 
Officer of Maynilad Water Services, Inc.  Mr. Herbert Consunji has served 
the Corporation as a regular director for sixteen (16) years.

JORGE A.  CONSUNJI is the President and Chief Operating Officer of D.M. 
Consunji, Inc.   His other positions include:  Director of Semirara Mining 
Corporation, Beta Electric Corp., Chairman of Wire Rope Corporation, 
and Treasurer of Dacon Corporation.  Mr. Jorge Consunji has served the 
Corporation as a regular director for sixteen (16) years.

VICTOR A. CONSUNJI  is a Director of the following: DMCI Holdings, 
Inc., Dacon Corporation (Vice-President), Semirara Mining Corporation 
(President), One Network Bank (Chairman), M&S Company, Inc., Sodaco 
Agricultural Corporation, Sirawai Plywood & Lumber Corp. (Chairman), 
DMC Urban Property Developers, Inc., DM Consunji, Inc., and Ecoland 
Properties Development Corporation. Mr. Victor Consunji has served as a 
regular director of the Corporation for sixteen (16) years.

MA. EDWINA C. LAPERAL  is the Treasurer of DMCI Holdings, Inc., Dacon 
Corporation, DMCI Project Developers, Inc., and DMCI Urban Property 
Developers, Inc.;  Regular Director of DMCI Holdings, Inc., DMCI Project 
Developers, Inc., D.M. Consunji, Inc. and Semirara Mining Corp.  Ms. Laperal 
has served the Corporation as Treasurer for sixteen (16) years.

HONORIO O. REYES-LAO is the Director of Philippine Business Bank 
from 2010 up to present.  He was the President and Director of Gold 
Venture Lease and Management Services, Inc, 2008-2009; Senior 
Business Consultant of the Antel Group of Companies, 2007-2009; 
Senior Management Consultant of East West Banking Corporation, 2005-
2006. Prior to 2005, Mr. Reyes-Lao was the Senior Vice-President of 
China Banking Corporation in charge of the lending operation under the 
Account Management Group. He was a Director of the First Sovereign 
Asset Management Corporation, 2004-‘06; Director and Treasurer of CBC 
Insurance Brokers, Inc, 1998- 2003 : Director of CBC Forex Corporation, 
1997-2002; and CBC Properties and Computer Center, Inc, 1993-2006. 
His civic affiliations are the Makati Chamber of Commerce and Industries - 
past President; Rotary Club of Makati West – Treasurer; and a Fellow in the 
Institute of Corporate Directors, a professional organization which espouses 
good corporate governance in both private and public organizations. Mr. 
Reyes-Lao has served the Company as Independent Director for two (2) 
years (since 2009). 

ANTONIO JOSE U. PERIQUET is currently the Chairman of Pacific Main 
Holdings and a director of the Development Bank of the Philippines, DBP 
Insurance Brokers, Inc., DBP Leasing Corporation, the Metro Rail Transit 
Corporation, Lyceum of the Philippines University, Capstone Technologies, 
Inc., and The Straits Wine Company, Inc.  He is also an Independent 
Director of Ayala Corporation, BPI Capital Corporation and Philippine Seven 
Corporation.  He was previously Chairman of Deutsche Regis Partners, Inc. 
and an Executive Director of various financial institutions in London and 
Hong Kong.  Mr. Periquet holds an MBA from the University of Virginia, a MSc 
in Development Economics from Oxford University and a Bachelor of Arts 
degree in Economics from the Ateneo de Manila University.  He is a member 
of the Dean’s Global Advisory Council, Darden School of Business, University 
of Virginia.  Mr. Periquet has served the company as an Independent Director 
since August 2010.

NOEL  A.  LAMAN  is a founder and  Senior Partner of Castillo Laman 
Tan Pantaleon & San Jose.  His other positions include: Treasurer of 
the DCL Group of Companies (Manpower Resources of Asia/Sealanes 
Marine Services/Center for Multicultural Studies/CRAFT Technologies, 
Inc.);   Director and Corporate Secretary of GlaxoSmithkline Philippines Inc,  
Boehringer Ingelheim (Phils.), Inc.,  and Merck, Inc. He is an active member 
of the Intellectual Property Association of the Philippines, the Philippine Bar 
Association, and has been a speaker in local and foreign legal seminars 
and a resource person of various foreign chambers of commerce in the 
Philippines.  Mr. Laman’s practice of law includes corporate law, intellectual 
property and mergers and acquisition.  He is the firm’s representative to 
the State Capital Group, a US based group of international law firms. Atty. 
Laman has served the Corporation as Corporate Secretary for sixteen (16) 
years.
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PLEASE	REMOVE	
LADY	IN	YELLOW

Executive Officers

ISIDRO A. CONSUNJI
President

MA. EDWINA C. LAPERAL
Treasurer

CRISTINA C. GOTIANUN
Assistant Treasurer

VICTOR S. LIMLINGAN
Managing Director

ALDRIC G. BORLAZA
Finance Officer

MA. LUISA C. AUSTRIA
Accounting and

Administration Officer

HERBERT M. CONSUNJI
Vice President

Chief Finance Officer
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Subsidiaries

D. M. CONSUNJI, INC.

DAVID M. CONSUNJI
Chairman

JORGE A. CONSUNJI 
President and COO

EDILBERTO C. PALISOC 
Executive Vice President

DOUGLAS R. CUNANAN
Senior Vice President- Business Development/Infrastructure
Special Business Unit

LUIS C. PASTOR    
Senior Vice President - Building, Special Business Unit

CHRISTOPHER R. RODRIGUEZ  
Senior Vice President - Power Special Business Unit

DAVID R. VILLAVIRAY    
Senior Vice President - Water Works Special Business Unit

RONALDO R. ELEPAÑO, JR.   
First Vice President - International Business Development 
Special Business Unit

JESUS V. PRINDIANA    
First Vice President - Infrastructure Special Business Unit

REBECCA E. CIVIL    
Vice President - Contracts

TEDDY A. IRENEA    
Vice President - Power Special Business Unit

FRANCES GRACE B. MERCADO  
Vice President - Finance

GERONIMO L. PUNZAL   
Vice President - Building Special Business Unit

LEONILA C. ALABASTRO   
Assistant Vice President - Treasury

MADELINE ELBA B. GACUTAN   
Assistant Vice President - Human Resources Department

REYNALDO L. SAN JUAN   
Assistant Vice President - Procurement Department.

RUSTOM R. FRONDOZA   
General Manager - Equipment Management Division

FRANCISCO M. ZALAMEDA, JR.  
General Manager - Ready Mixed Concrete Division

DMCI HOMES, INC.

ISIDRO A. CONSUNJI                    
Chairman

ALFREDO R. AUSTRIA                   
President

MA. EDWINA C. LAPERAL           
Treasurer

JOSEPH RAMIL B. LOMBOS       
Director for Finance & Operations

REYNALDO C. SALAZAR
Director for Business Development/ General Services/ Asset Disposal

FLORANTE C. OFRECIO                 
Director for Sales

ELMER G. CIVIL                         
Director for Design and Construction

EVANGELINE H. ATCHIOCO          
Deputy Director for Finance

ATTY. ROEL A. PACIO                 
Deputy Director for Legal / Permits & Licenses

ALMA A. FLORENDO                    
Head – Project Development

GERARDO S. ANCHETA                
Head – Engineering

RINA M. SORIANO                      
Architectural Design Manager

JOHN C. BOTE                           
Senior Manager for In-House Sales Division 1

REIMANN D. UMALI                  
Senior Manager for In-House Division 2

MAURICE S. LIBREA                   
International Sales Manager

TERESA P. TIONGSON                 
Senior Manager for Human Resources and OIC-Sales 
Training & Recruitment

JESUS A. FERRER                       
Senior Manager for Audit and Business Process

MARICAR J. ENCARNACION          
Sr. Manager for Project Development

ROBERT MARTINEZ                     
Sr. Manager for Project Development

37



Subsidiaries
SEMIRARA MINING CORPORATION

DAVID M CONSUNJI    
Chairman

ISIDRO A. CONSUNJI   
Vice Chairman and Chief Executive Officer

VICTOR A. CONSUNJI   
President and Chief Operating Officer

GEORGE G. SAN PEDRO   
Vice President for Operation and 
Resident Manager

CRISTINA C. GOTIANUN   
Vice President for Administration

GEORGE B. BAQUIRAN 
Vice President for Special Projects

JAIME B. GARCIA 
Vice President for Procurement and Logistics

NESTOR D. DADIVAS   
Chief Finance Officer

JUNALINA S. TABOR    
OIC-Chief Finance Officer

ATTY. JOHN R. SADULLO   
Corporate Secretary and Counsel

FRANCISCO B. ARAGON   
Consultant

CESAR T. VILLANUEVA   
Manager

MARY JANE C. PENETRANTE  
Accounting Manager

EMELYN B. JAVILINAR   
Internal Audit Manager

JUNIPER A. BARROQUILLO   
Administration Division Manager (Minesite)

VICENTE CAESAR V. MALIG  
Organizational Development Manager

LEANDRO D. COSTALES   
Accounting Manager

RUBEN P. LOZADA    
Asst. Resident Manager (Minesite) 

ANTONIO R. DELOS SANTOS  
Treasury Officer

SHARADE E. PADILLA   
Investor Relations and Business Development Officer

NENA D. ARENAS    
Good Governance Officer 

MARY ANNE L. TRIPON   
Human Resources Officer

TERESITA B. ALVAREZ   
Information and Communications Technology Officer

EMELYN B. JAVILINAR   
Internal Audit

DMCI POWER CORPORATION

VICTOR A. CONSUNJI   
Chairman and Chief Executive Officer

NESTOR D. DADIVAS                         
President

CRISTINA C. GOTIANUN                         
Treasurer and Chief Finance Officer

ATTY. NOEL A. LAMAN                          
Corporate Secretary

ATTY. ZENAIDA L. SALIPSIP                 
Assistant Corporate Secretary

ATTY. FRANCIS ALLAN A. RUBIO                     
Legal Officer

LOIDES C. CASTRO                                 
HR and Administration Manager

ANTONINO E. GATDULA, JR.              
Finance and Accounting Manager

ALEJANDRO LITO R. APRIETO            
Procurement and Logistics Manager

CONRADO D. CAMAGAY                     
Sales and Marketing Manager

DMCI MINING CORPORATION

ISIDRO A. CONSUNJI                             
Chairman

CESAR F. SIMBULAN, JR.                     
President and Chief Operating Officer

VICTORIANO M. FRIAS                          
Resident Manager

JAIME B. BRIONES                                  
Consultant for Business Development & Martketing

ENRICO P. RECIO                                   
Head, Administrative and Human Resources Department

REYNALDO S. GOLPEO                     
Head, Procurement

IRMA P. LIBRANDA                                 
Head, Accounting and Finance

ATTY. FRANCIS ALLAN A. RUBIO             
Corporate Secretary38



Effective Percentages of Ownership

2010 2009

GENERAL CONSTRUCTION:

D.M. Consunji, Inc. 1     100.00%    100.00%

MINING:

Semirara Mining Corporation  56.32 58.88

DMCI Mining Corporation 100.00 79.44

REAL ESTATE DEVELOPMENT:

DMCI Project Developers, Inc. 100.00 100.00

DMCI-PDI Hotels, Inc. 2 100.00 100.00

DMCI Homes Property Management Corporation 2 100.00 100.00

DMCI Homes, Inc. 2 100.00 100.00

MANUFACTURING:

Wire Rope Corporation of the Philippines   61.70   61.70

POWER:

DMCI Power Corporation  
(formerly DMCI Energy Resources Unlimited Inc.) 

100.00 79.44

DMCI Masbate Power Corporation 100.00  89.93

DMCI Calaca Power Corporation 100.00 100.00

Sem-Calaca Power Corporation 3 56.32  58.88

1  Also engaged in real estate development 
2 PDI’s subsidiaries
3 Semirara’s subsidiary
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Corporate Information

CORPORATE INFORMATION

DMCI HOLDINGS, INC.
3rd Floor, Dacon Building
2281 Don Chino Roces Avenue
Makati City, Metro Manila
1231 Philippines
Tel (632) 8883000
Fax (632) 8167362
Corporate email:   investor_inquiries@dmcinet.com
Website: http://www.dmciholdings.com

LEGAL COUNSEL
Castillo Laman Tan Pantaleon & San Jose Law Offices
4th Floor The Valero Tower
122 Valero Street, Salcedo Village
Makati City, Metro Manila, Philippines
Tel (632) 8104371 / 8172724
Fax (632) 8192724/25 & 8175938

SHAREHOLDER AND INVESTOR INQUIRIES

OFFICE OF THE CHIEF FINANCE OFFICER
3rd Floor, Dacon Building
2281 Don Chino Roces Avenue
Makati City, Metro Manila
1231 Philippines
Tel (632) 8883000 local 1462
Fax (632) 8167362 

STOCK TRANSFER AGENT
Securities Transfer Services, Inc.
Ground Floor Benpres Building
Meralco Avenue corner Exchange Road
Ortigas Center, Pasig City
Metro Manila, Philippines
Tel (632) 490-0060
Fax (632) 631-7148
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