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PART I--FINANCIAL INFORMATION  

 
 Item 1. Financial Statements. 
 
 The Financial Statements for the quarter and period ended March 31, 2008 are contained herein.  
  
MANAGEMENT DISCUSSION AND ANALYSIS OF RESULTS OF OPERATIONS AND FINANCIAL 
CONDITION FOR THE PERIOD ENDED MARCH 31, 2008. 
 
 
I. RESULTS OF OPERATIONS 
 
 

DMCI Holdings, Inc. (the “Company”) showed a major slowdown in its consolidated operations as 
first quarter net income decreased from P337 million in 2007 to P107 million in 2008.  Extra-ordinary 
items and other costs booked in the water business mainly caused the dip in bottom figure.  Despite this, 
the construction, real estate and coal mining segments continued to improve. 
 
REAL ESTATE 
 

The Company’s real estate business, headed by 100% owned real estate company DMCI Project 
Developers, Inc. (PDI) operates the Company’s residential development business under the brand DMCI 
Homes.  The real estate segment continued to recognize exceptional growthas its first quarter revenues 
and net income surged to 34% and 42% respectively from the same period last year.  Increased sales 
and an effective higher selling price coming from the new projects provided much of the rise in both top 
line and bottom line. 

 
Sales from new projects: Alta Vista Boracay, Manors at Celebrity Place, Raya Gardens, 

Rosewood Pointe, and Riverfront Residences accounted for 73% million of the real estate sales booked 
this quarter.  Existing projects: East Ortigas Mansions, Vista De Lago and Bonifacio Heights were 
essentially sold out and only contributed negligible recognized sales for the period.   

 
Selling prices for the new projects are marginally higher than the old projects as this year’s 

residential unit mix include high rise units which cost more than the previous mid rise unit developments.  
Moreover, as demand is improving, the Company has taken the opportunity to slightly increase its prices.  
This in turn provided better margins and allowed for realignment of more resources to marketing/selling 
activities and the much needed organizational development.  The Company still sees its prices as 
approximately 15-20% below competitors, an edge it enjoys as both a triple A construction company and 
a real estate developer. 

 
Operating expenses in the real estate segment were significantly higher this quarter compared to 

last year due to the increased marketing/ selling activities and the organizational growth and 
development.  This was one of the main contributors to the increase in consolidated general and 
administrative expenses on a quarter to quarter basis.  It is expected that the operating costs for the real 
estate division will continue to escalate as expansion and strengthening of its real estate operations will 
be espoused but is justified with the appropriate increase in revenues.  

  
 Though the residential sector continues to experience an up-trend in business, the Company is 
aware of the global adversities prevalent in the international real estate sector with the US sub-prime 
issue causing a seeming recession in the US markets.  These adversities may have a harmful effect on 
the Company’s real estate operations through direct US sales.  The Company would like to note that it’s 
direct US sales only account for approximately 2% of its total sales to date and the Company has 
resolved to strengthen its domestic and international sales in the European and Middle Eastern OFW 



markets.  In this regard, the Company is confident that its real estate operations will not be significantly 
affected by the impeding US market slow down. 
 
 
CONSTRUCTION 
 

The construction business, under wholly-owned construction company, D.M. Consunji, Inc. 
(DMCI), reported a substantial jump in operations for the period.  Construction revenues and income for 
the period was up by 130% and 264% respectively, caused by the increased works from outside 
contracts and construction from the water business. 

 
Finalized billings on construction of Shangrila Boracay, Robinsons One Adriatico and Cybergate 

Tower accounted for a sizeable share of the revenues for the period.  In addition, construction from 
Maynilad, which already contributed P339 million in 2007, added P227 million of revenues just for the first 
quarter of 2008.  Back-log work as of the end of the first quarter showed an amount of P1.87 billion 
compared to P1.95 billion at the end of 2007. 

 
Contributions from the other non-traditional construction operations such as equipment rental and 

sales, plus the ready-mix concrete business were also helpful in providing gross contributions for the 
construction business.  

 
General and administrative expenses for the construction group were slightly lower from last year. 

Construction overhead is expected to be at low levels consistent with the Company’s cost reduction 
guidance, more so with the construction industry becoming more diversified and competitive. 

 
As the sector grows due to increased infrastructure activity, the Company is still cautious in 

allocating significant resources into its construction business.  Since the Company’s core competence lies 
in its experience and skill in the construction industry, it uses this competence in the other (and newer) 
more recurring business ventures such as mining, water utility, real estate development, and power 
generation.  With this in mind, the Company is still firm in providing engineering expertise and remains a 
stalwart provider of excellent construction services. 

 
WATER 
 
 The water business, shared equally through a consortium with Metro Pacific Investments Corp. 
(MPIC), reported adverse results for the period.  Share in net losses from the water business for the first 
quarter of 2008 was at P241 million, a big drop from the P172 million share in net income for the first 
quarter of 2007.   
 

Net interest expense from loans at the consortium level amounted to P272 million from P84 
million last year, half of which the Company shares with MPIC.  These loans were obtained to solidify the 
acquisition of Maynilad Water Services, Inc. and are expected to be fully settled within the year.    

 
Maynilad (effectively 42%-owned by the Company) reported a P629 million realized foreign 

exchange losses from the retirement of its long outstanding debt under rehabilitation.   This was part of 
the consortium’s efforts to ease Maynilad out of rehabilitation and into a more unrestricted operational 
and financial position.  With this, the Company expects Maynilad to have a free hand with its capital 
expansion and financial leveraging.  If we were to remove the foreign exchange losses, Maynilad’s first 
quarter recurring income would have been P611 million, a 39% rise from the P439 million recurring 
income reported in the same period last year.  Operationally, the initiatives to improve water operations 
are now being realized but were shrouded by the recognition of the said foreign exchange losses. 

 
 Aside from the normal recurring operations from the water concession, the Company also enjoys 
substantial collateral construction business from Maynilad’s capital expansion requirements, a key item in 
the decision to enter into the water sector (see discussion in Construction above).  With this, the 
Company believes that the acquisition of the water business was a sound and strategic move and will be 



an integral part of its expansion into more stable businesses while staying true to its reputable skills and 
core competence as engineers and contractors. 
 
COAL MINING 

 
The Company’s coal mining business, operated by 55%-owned, publicly listed Semirara Mining 

Corp (SMC), reported a slight improvement in net results for first quarter of 2008 compared to the same 
period in 2007.   

 
Below is SMC’s management discussion and analysis of financial condition and results of 

operations lifted from its official 2008 First Quarter Report filed with the Securities and Exchange 
Commission (SEC) and the Philippine Stock Exchange (PSE): 

 
 

 
MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF 

OPERATIONS 2008 FIRST QUARTER OPERATION 
 
First quarter operations resulted to movement of total materials amounting to 9,280,236 bank cubic 
meters (bcm). This yielded a historic high run-of-mine (ROM) coal of 1,013,679 metric tons (MTs), 
reflecting a strip ratio of 8.44:1. Washable coal totaled to 129,270 MTs. Washed coal and clean coal 
combined recorded a net product coal of 1,003,542 MTs. Strong demand for Semirara coal continued to 
dictate the pace of operations to produce more coal, rather than intensify stripping activities. Meanwhile, 
less amount of washable coal was extracted as mining operations were focused on coal seams with 
better quality. These two factors resulted to the substantial production of coal this period. 
 
Toward the end of the quarter, the first batch of new mining equipment, consisting of 7 units 100 tonner 
dump trucks, one unit power excavator, and one unit bulldozer, arrived in the mine site, signifying the 
start of the new expansion program that the Company is undertaking. Although this did not impact on the 
current period’s production, this came in as a pleasant development for management, in light of the 
difficulty in acquiring equipment these days as a consequence of the boom in the mining industry. 
 
During the period, a new set of drilling equipment was acquired to fast-track confirmatory drilling 
programs and exploratory drillings outside the established ultimate pit limit. This activity aims to find out if 
viable coal reserves go beyond the boundaries previously set for Panian pit. 
 
Also, a bunker-fired generator set that has a rated capacity of 4MW had been brought in during the first 
quarter for back-up power supply, in preparation for the rainy season when utilization of dewatering 
pumps are on their peak usage, thus requiring more power. 
 
Strong demand for Semirara coal, especially from export markets, translated to record high sales of 
1,120,962 MTs. As a consequence, Ending Inventory has been trimmed to 292,460 MTs as more coal 
were sold than produced. 
 
2008 FIRST QUARTER FINANCIAL CONDITION 
 
Robust market during the period generated Coal Revenues amounting to P2.154 billion. Added to coal 
handling operations income of P9.284 million, total Revenues amounted to P2.163 billion. Cost of Sales, 
inclusive of P13 million Coal Handling Costs and P84.6 million shipping, loading and hauling costs totaled 
to P1.848 billion. The resulting Gross Profits was recorded at P314.912 million, reflecting a Gross Profit 
Ratio of 15%. 
 
Operating Expenses registered at P85.624 million. This consisted of Government Share of P64.620 
million and General and Administrative Expenses of P21.004 million. As a result, Net Operating Income 
was logged at P229.288 million. 
 



Substantial cash generation during the period earned interest income from short-term placements which 
boosted Other Income to 14.659 million. On the other hand, Interest and Financing Charges of P26.096 
million were expended for the Company’s outstanding long-term and working capital loans. The 
fluctuation of the foreign exchange between the US dollar and the peso resulted to a minimal Realized 
and Unrealized Forex Loss of P1.112 million and P838.1 thousand, respectively.  Non-Recurring Charges 
of P17.472 million were recognized for wharfage dues of P34 million billed by the Philippine Ports 
Authority accrued from 1988-2007, 50% of which was paid under protest, offset by gain on sale of old 
equipment amounting to P16.6 million. 
Net Income Before Tax resulted to P198.43 million. With full provision for Regular Corporate Income Tax 
of P58.516 million, Net Income After Tax was posted at P139.914 million.  As at the end of the period, 
Total Assets dropped from P6.423 billion as at end of 2007 to P5.678 billion. The dip was primarily 
caused by the termination of short-term investments on 24 March 2008 to pay off the P1.1 billion cash 
dividends last 27 March 2008. Meanwhile, net proceeds of P314 million from the sale and lease back 
transactions that the Company availed to finance its capacity expansion program temporarily boosted 
Cash in Bank to P534.977 million from P237.357 million. 
 
The resulting ending Cash and Cash Equivalents totaled to P1.183 billion, reflecting a 28% dip from 
beginning balance of P1.651 billion.  Total Receivables increased by 5% from P1.116 billion beginning 
balance to P1.171 billion as at the end of the quarter. This is mainly caused by the increase in 
Receivables from Related Parties due to the granting of P50 million advances to an affiliate at 7% interest 
per annum, which was consequently repaid in April. Meanwhile, Trade Receivables comprise the bulk of 
Total Receivables at P 1.065 billion, representing 91% of the account. 
 
Total Inventories registered a 26% decrease from P1.453 billion as at end of 2007 to P1.080 billion as at 
the end of the current period. Strong demand for coal caused the decrease in Coal Inventory from 
beginning balance of 424,299 MTs to P292,460 MTs ending level. Moreover, the increased activities at 
the mine site, including rehabilitation and modernization of facilities to support mine operations, most of 
which were delivered towards the end of 2007, necessitated the corresponding issuances of more 
materials and parts, thus bringing down Supplies Inventory by 25% from the beginning level. 
 
The 11% growth of Prepaid and Other Expenses from P215.421 million beginning balance to 
P238.883 million ending balance resulted from accounting for additional creditable withholding taxes for 
coal sales during the quarter.  The movements of the forgoing accounts resulted to a 17% drop of Total 
Current Assets from P4.435 billion as at the start of the year to P3.673 billion as at the end of the period. 
 
Depreciation of mining equipment amounting to P367 million and reclassification to Financial Lease 
Assets of previously booked mining equipment that was later became a subject of a sale and lease back 
agreement brought down total Property, Plant and Equipment (PPE) to P1.492 billion from P1.904 billion 
beginning balance. 
 
Meanwhile, the value of the equipment brought in for the expansion program which was covered by sale 
and leaseback arrangements was classified as Financial Leased Assets with recorded value of 333.573 
million represented cost of lease agreements and other incidental expenses. 
Investment and Advances also increased to P176.802 million from beginning balance of P80.871 million 
as a result of the additional amount released by the Company for its investment in power and mining 
businesses. 
 
The resulting Non-Current Assets recorded a slight growth of 1% from P1.988 billion as at the start of the 
period to P 2.005 billion ending level. 
 
Total Liabilities posted a 12% increase from beginning balance of P1.808 billion to P2.034 billion.  This is 
mainly caused by the increase in Non-Current Liabilities which grew by 34% from P482.049 million to 
P646.538 million, and augmented by the 5% growth in Current Liabilities from P1.326 billion to P1.387 
billion as at the end of the period. 
 



The 21% growth in Accounts and Other Payables from beginning balance of P533.681 million to  
P643.938 million reflected the accrual of consignment parts for February and March amounting to P98M, 
accounting of withholding tax payable for the cash dividend amounting to P93M, provision for income tax 
payable of P58 million, and booking of other trade payables offset by payments made during the quarter. 
 
The decrease in Current Portion of Long Term Debt from P730.171 million to P453.271 million as at the 
end of the period is due to payment of loan amortizations.  The liability under the financing lease 
agreements entered into by the Company was presented as Financial Lease Liability account. Current 
Portion reflected a balance of P174.294 million, while Non-Current Portion amounted to P159.279 million 
as at the end of the quarter.  Accrual of additional Income Tax Payable amounting to P58 million brought 
up the ending balance of the account to P98.683 million. On the other hand, liquidation of advances from 
other parties decreased Payable to Related Parties account from P12.921 million as at the start of the 
period to P7.23 million as at the close of the quarter. Meanwhile, Customers’ Deposit represents the 
balance of advance payments made by customers. The 10% from P8.867 beginning balance to P9.797 
million represents balance of advance payments made by a few customers. 
 
Dividend Payments of P1.11 billion brought down Retained Earnings to P2.160 billion from P3.27 billion 
as at the start of the period. This quarter’s Net Income After Tax of P139.914 million slightly offset the 
decrease in Stockholder’s Equity which closed at P4.173 billion. 
 
 
2008 COMPARATIVE REPORT 
I. PRODUCTION 
Total Material movement during the current quarter registered an 18% dip from first quarter 2007 material 
movement of 11,278,053 bcm to 9,279,804 bcm. This is a consequence of strong market demand which 
drove operations to focus on coal production, rather than waste stripping. As a result, waste moved 
reflected a 21% drop to 8,518,813 bcm as at the end of the quarter from last year’s comparative period 
overburden volume of 10,839,737 bcm. 
 
Strip ratio was managed at the ideal level of 8:1, as compared to Q1 2007 level of 17.66:1.  
Consequently, ROM coal recorded an unprecedented production volume of 1,065,387 MTs, registering a 
74% increase from the comparable period production of 613,643 MTs. Net Product coal correspondingly 
showed a significant increase when production this year attained a record high of 1,003,542 MTs, posting 
an 82% increase over the previous period volume of 551,371 MTs.  Ending inventory at the end of the 
current period of 292,460 MTs is leaner than previous comparable period level of 480,944 MTs as more 
coal orders were received and served this year, even more than the volume produced. 
 
 
II. MARKETING 
The successful diversification to the export markets totally changed the Company’s market scenario, such 
that dependence to a few local buyers became a thing of the past. In Q1 2007, the Company set off its 
trial shipment to China consisting of 28,835 MTs of coal. Since then, export deliveries became more 
regular, such that during the current period, total export sales reached 453,670 MTs, accounting for 40% 
of total sales. 
 
On the local front, the intermittent operation of the NPC Calaca Power units caused the decline of coal 
liftings to these plants by 46% to 193,476 MTs against Q1 2007 volume of 460,787 MTs. On a positive 
note, Sual and Pagbilao plants started to buy Semirara coal again, and during the period, a total of 
42,783 MTs were delivered to these plants, tempering the decrease in total NPC volume to 35% from 
360,787 MTs in Q1 2007 to 236,259 MTs this quarter. It is also noteworthy to mention that even with a 
bigger pie, NPC’s market share has declined to 21%, compared to its 54% share in Q1 2007. 
 
Meanwhile, sales to other power plants recorded a substantial increase of 146% from 56,192 MTs in Q1 
2007 to 138,381 MTs this quarter as more users buy Semirara coal. In light of the increasing cost of 
importing coal, Semirara coal became a practical substitute for costly imported coal. 
 



Sales to cement industry likewise showed an improvement by 20% from 192,681 MTs in Q1 2007 to 
232,125 MTs in the current quarter. Similarly, sales to other industries were likewise given a 148% boost 
with more coal liftings by a local trader that distributes to different plants with small boilers. 
 
As a result, despite the sizeable slump in NPC volume, total local sales registered a 5% growth on a 
quarter-to-quarter comparison from 634,183 MTs in Q1 2007 to 667,292 MTs this period. Added to the 
export volume, total sales this period reached 1,120,962 MTs, the highest volume shipped in a quarter in 
the history of Company and 69% higher than Q1 2007 sales of 662,944 MTs. 
 
Composite average FOB price per MT of P1,923 is about the same as the comparable quarter’s level of 
P1,927 as most of the deliveries were covered by 2007 contracts, the terms of which spilled over to Q1 
this year. The increase in price for contracts signed starting last quarter last year up to the current quarter 
will only be felt starting Q2 this year. 
 
 
III. FINANCE 
A. Sales and Profitability 
The significant increase in sales volume translated to a corresponding 69% growth in Coal Sales from 
P1.277 billion in Q1 2007 to P2.154 billion in the current quarter. The dip in sales to NPC-Calaca also 
explained the slump of Coal Handling Revenues from P26.037 million in the previous comparable quarter 
to P9.284 million this period. The resulting Total Revenues managed to record an impressive 66% growth 
from P1.303 billion in Q1 2007 to P2.163 billion this year. 
 
Increased Sales volume likewise correspondingly increased Cost of Sales from P1.058 billion in Q1 last 
year to P1.843 billion in the current period. Comparatively, cost of coal sold per MT also rose to P1,557 
this quarter against P1,516/MT in Q1 2007. The decrease in depreciation cost per MT was offset by the 
increase in fuel, materials and parts and contracted services costs. Moreover, shipping and hauling cost 
is 112% higher this quarter, due to accounting for additional $2/MT for midstream loading for some export 
shipments and wharfage fees for all export deliveries. 
 
The resulting Gross Profit reflected a 31% increase from P245.146 million to P320.404 million.  However, 
higher Cost of Sales brought down Gross Profit Margin to 15% from 18% in Q1 2007.  Government Share 
is higher by 68% from P38.32 million in Q1 2007 to P64.620 million this year resulting from the 69% 
increase in Coal Sales. Meanwhile, General and Administrative Expenses were maintained at almost the 
same level. 
 
Other Income (Charge) consisted mainly of interests earned on short-term placements and gain on sale 
of old and retired equipment amounting to P16.6M, offset by non-recurring charges on accrued wharfage 
dues from 1988-2007 of P34 as billed by the Philippine Ports Authority.   
 
On the other hand, Interest and Financing Charges recorded a 37% decrease from P41.271 million to 
P26.096 million as a result of the decline in interest-bearing loans balances and continuous drop in 
interest rates. 
 
Foreign Exchange losses were a result of the fluctuation of the dollar against the peso, which recorded at 
P41.28: $USD1 at the beginning of the year to P41.87 : $USD1 as at 31 March 2008.  Net Income Before 
Tax showed a 15% growth this quarter at P198.431 million from P171.823 million. 
 
After provision for Income Taxes, Net Income After Tax likewise posted a 17% increase from P119.941 
million in Q1 2007 to P139.914 mullion this period. 
 
Earnings per Share correspondingly increased by 17% from P0.4321 to P0.5041 as at the end of the 
current quarter. EBITDA likewise increased by 17% from P573.409 million in Q1 2007 to P669.738 million 
this period. 
 
 



B. Solvency and Liquidity 
Net Cash Provided by Operations of P477.035 million as at the end of the period reflected a 289% 
increase over Q1 2007 level of P124.349 million. This is mainly caused by the more sizeable decrease in 
Inventories this year by P372.810 million, as compared to last year’s reduction in the account by 
P127.599 million. Moreover, with more export sales that are covered by sight Letters of Credit, average 
collection period is shorter, thus despite the increase in coal Sales, increase in Receivables, which were 
mainly trade-related was maintained at a manageable level of P55.570 million. In the previous 
comparable quarter, Receivables rose to P398.048 million. 
 
The significant growth in Accounts and Other Payables in the current period is a consequence of the 
accrual of consignment parts amounting to P98M, accounting of withholding tax payable for the cash 
dividend amounting to P93M, provision for income tax payable of P58 million, and booking of other trade 
payables offset by payments made during the quarter. 
 
Total Short-Term placements in the current quarter is higher than Q1 2007 placements. Hence, Interest 
Received this period is significantly higher by 63% at P15.089 million compared to P9.250 million 
earnings last year. Conversely, Interest Paid is lower by 48% at P21.696 million, as against last year’s 
payment of P41.511 million. This is explained by lower interest-bearing loans balances and lower interest 
rates this year. 
 
The resulting Net Cash Provided by Operating Activities is substantially higher by 418% at P477.035 
million from P92.088 million as at end of Q1 2007. 
 
Meanwhile, Additions to PPE reflected a positive figure as a result of the sale and lease back 
arrangement entered into by the Company. Meanwhile, investments to the power and mining businesses 
recorded a cash outflow of P95.931 million. Increase in Non-Current Assets was more substantial this 
year with the purchase of additional mining equipment. Capex was minimal in the previous period. Cash 
generated from investing activities was posted at P128.795 million in the current period as compared to 
the P219.931 million recorded last year. 
 
The declaration and payment of Cash Dividends amounting to P1.11 billion primarily explained the huge 
difference in Cash Used in Financing Activities. This period’s loan availments and proceeds from sale and 
leaseback of equipment were almost offset by Repayments of Long-Term Debts. 
 
With the significant Cash Dividend payments this year, Cash and Cash Equivalents dropped by P467.944 
million as at the end of the period. As a result, Ending Cash Balance decreased to P1.183 billion from 
beginning balance of P1.651 billion. However, this amount is still better by 77% compared to Q1 2007 
Cash balance of P667.739 million. 
 
The Company’s liquidity position remained impressive with a Current Ratio of 2.65x, despite recording a 
drop as compared to yearend 2007 level of 3.34x. Meanwhile, Total Debt-to-Equity ratio likewise posted a 
decrease from yearend 2007 DE ratio of 0.39:1, but remained strong at 0.56:1 as at the end of the current 
period. 
 
 
IV. PERFORMANCE INDICATORS: 
 
1. Average Selling Price – Selling price to all customers increased during the current period.  However, 
market share of export sales covered by contracts signed in 2007 and were priced lower substantially 
increased. As a result, composite average price was pulled down. However, average selling price is 
expected to go up starting Q2 this year as export contracts signed toward the end of 2007 and Q1 2008 
were priced higher and will be lifted starting the succeeding quarter. 
 
2. Debt-to-Equity Ratio - Despite the declaration and payment of sizeable cash dividends, the 
Company’s financial strength remained robust as illustrated by a healthy Debt-to-Equity Ratio. As a result, 
lender confidence remained strong, thus benefiting the Company with prime borrowing rates. 



3. Capital Expenditures – Market developments, especially offshore, provided a good opportunity for the 
Company to expand its operations. In this light, it has embarked on another capacity expansion and 
modernization program to serve growing demand for Semirara coal. As a result, Capital Expenditures are 
expected to be substantial this year. 
 
4. Expanded Market – The continued efforts of the Company to broaden the market for its product has 
finally paid off when it was able to successfully penetrate the export markets. 
With more markets demanding for coal supply, the Company has finally able to start pricing its coal at par 
with regional prices. Moreover, increasing demand from local markets has started to establish the 
reliability of Semirara coal as effective import substitute for thermal coal from Indonesia and China. 
 
5. Improved coal quality – The inherent low grade quality of Semirara coal presents a continuous 
challenge to the Company to make its coal marketable. As a consequence, it is a top order in its priority to 
enhance coal quality by installing processes like coal washing.  The Company is currently planning to 
install another coal washing plant. Also, to ensure that customer specifications are met, the Company 
ascertains that its laboratory facilities are kept up-to-date with technological advancements. 
 

 
 
Now that sustainability have been established with the emergence of its coal exports, the 

Company is poised to include the coal business as a strategic partner in entering the power and nickel 
mining industries.  SMC have invested in and co-owns 50% of DMCI Power and DMCI Mining, the power 
generation and nickel mining unit of the Company.  With this, the Company and SMC hopes to provide 
shareholder value thru additional coal take-up and optimum equipment usage aside from the promising 
business prospects in the power and nickel mining industries. 
 
NICKEL MINING 

 
The Company now reported nickel mining operational results after just over a year of 

incorporating DMCI Mining Corp., the entity that operates the Company’s venture into the nickel mining 
business.  DMCI Mining reported revenues of P97 million and income of P2.2 million.  Income was at low 
levels due to timing differences in billing and revenue recognition, the costs of which have already been 
expensed due to conservatism.  DMCI Mining expects to book these revenues in the 2nd quarter of 2008 
which will go directly to net income.  The Company expects the nickel mining business to grow 
significantly and be a future key contributor to consolidated operations. 
 
OTHERS 
 
 The Company’s consolidated income statement for the period now includes income from 
noncurrent assets held for sale worth P3.3 million.  This is from the inclusion of Atlantic Gulf & Pacific Co. 
(AG&P) which the Company now owns 96% compared to 45% for the same period last year.  The 
Company, late in 2007, converted its receivables worth P957 million into equity in AG&P, increasing its 
ownership.  However, the Company’s board decided that AG&P will be sold and as such AG&P is 
reported on a net-line basis in the consolidated financial statement. 
 

AG&P is the oldest construction company in the Philippines specializing in steel fabrication.  It 
currently has major projects for Goro Nickel composed of modular steel works and fabrication being done 
here and the hook-up and commissioning of these modular steel structures in New Caledonia.  The 
contract amount of this Goro Nickel project is around US$100 million with major revenue and income 
expected to be booked in subsequent periods of the year.  

 
The Company expects to dispose AG&P in 2008 and the cash proceeds will be used for the 

investments into the power and toll road segments.  
 

 



II. FINANCIAL CONDITION 
 
 

The Company’s financial condition for the period marginally increased as total assets increased 
by just 3% from the end of 2007.   

 
Cash increased by 3% due mainly to the normal cash transactions on a consolidated level.  Long 

term debt payments at the coal mining business have been equalized by new loans obtained at the 
construction level. 

 
Total receivables (current and non-current) went up 25% as a result of heightened sales in the 

real estate and coal businesses. Real estate receivables are termed up to a maximum of 10 years and 
coal sales are normally collected in 60-90 days. 

 
The notable coal take-up from improved local demand and growing coal exports reduced coal 

inventory accounting for much of the decrease in consolidated inventory for the Company. 
 
Investments were up as a result of the Company’s share in net operationgs of unconsolidated 

equity investments and additional investments into the power generation businesses which is not yet 
consolidated due to its pre-operating stages. 

 
Depreciation from coal equipment accounted for almost all the decrease in consolidated property, 

plant and equipment.  This decrease was counteracted by acquisitions of new coal mining equipment. 
 
Bank loans increased due to new loans obtained by the construction segment.  These loans are 

expected to prepare the construction business for new projects more specifically for the toll road 
construction. 

 
Accounts & other payables increased marginally as a result of trade operations and accruals.  

Customers’ deposits now decreased as sales from these customers have reached full recognition status 
(25% collected and unit fully complete) and as such, the appropriate revenue and receivables have been 
recorded.   

 
Long term liabilities (including current portion) decreased due to current repayments and 

prepayments mostly done in the coal mining segment.  SMC’s expansion was financed mainly by long 
term loans but has prepaid most of its loans within the year from internally generated cash. 

 
Non-current assets and liabilities associated with assets held for sale are from AG&P which is 

consolidated under the net-line basis due to its specific identification of future disposal.  AG&P liabilities 
increased from normal operations and accruals the asset effect of which have yet to be recognized due to 
the normal timing differences for billings on services. 

 
 Current ratio decreased from 2.21 to 1.99 due to loans obtained under the construction segment.  
Despite this, the Company’s current debt repayment capability remains healthy and well within industry 
averages.  Debt to equity ratio declined from 0.78 to 0.86 as total liabilities increased.  The Company 
notes that the debt to equity ratio is still below 1, indicating a strong owner base and a very strong gearing 
position.  The debt to equity ratio was also well within industry averages as the Company strives to 
maintain its financial risk position relative to the interest of its stockholders. 
  
 

III. KEY PERFORMANCE INDICATORS 
 
The Company and its Subsidiaries (the “Group”) has the following as its key performance indicators: 
 
a) Change in Coal Sales 
b) Change in Real Estate Sales 



c) Change in Construction Revenues 
d) Change in Net Income 
e) Change in Current Ratio 
f) Change in Debt to Equity Ratio 
 
 
CHANGE IN COAL SALES 
 
With the emergence of coal mining as a significant business of the Company, it is imperative that the 
Company discuss thoroughly its coal business through its now 58% owned coal mining subsidiary, SMC.  
A clear indicator of performance in the coal mining business is any change in Coal Sales.   This will show 
how this period’s coal mining business fared with respect to the same period in the previous year/s (see 
Part I. Results of Operations-Coal Mining for a detailed discussion). 
 
CHANGE IN REAL ESTATE SALES 
 
The real estate business is currently becoming another significant contributor for the Company 
operations.  Any change will indicate an improvement or deterioration in the Company’s real estate 
business for the period.  Currently the Company is intently looking at the changes in its real estate 
operations as an indication of performance (see Part I. Results of Operations-Real Estate for a detailed 
discussion). 
 
CHANGE IN CONSTRUCTION REVENUE 
 
The Company, for the past years of its existence, has always been known as the listed vessel for its 
construction business.  In this regard, it is prudent that the Company note operational performance in its 
construction business.  The initial performance indicator of the Company’s construction business is any 
increment in its Construction Revenues.  Any change will indicate an improvement or deterioration in the 
Company’s construction business for the period (see Part I. Results of Operations-Construction for a 
detailed discussion). 
 
CHANGE IN NET INCOME 
 
The results of consolidated operations of the Company can be seen with the increment in net income for 
the period compared to the same period of the previous year/s.  Bottom line analysis takes into 
consideration all business that the Company is engaged in.  The Company calculates any decrease and 
increase in net income and studies the results of its operational business segments and provides 
discussions as a general on the main reasons why the change in net income (see Part I. Results of 
Operations-1st paragraph for a detailed discussion). 
 
CURRENT RATIO 
 
Liquidity is an essential character of any organization, and the Company, including the Group as a whole, 
should indicate acceptable levels of liquidity.  The initial test of liquidity is the current ratio, which will 
display a company’s ability to satisfy current obligations with current resources.  Current ratio is arrived by 
dividing the current assets over the current liabilities.  The Company uses this test and compares it with 
industry balances to determine its ability to satisfy current obligations with respect to its competitors (see 
Part II. Financial Condition for a detailed discussion). 
 
DEBT TO EQUITY RATIO 
 
As a stockholder/investor, financial position and stability would be an important aspect.  The Company 
tests its financial position through the debt to equity ratio.  This test indicates the Company’s ownership of 
creditors vs. owners/investors.  In addition, debt to equity ratio maintenance is a requirement set by 
creditors as a standard for extending credit.  Debt to equity ratio is computed by dividing the total liabilities 
over total stockholders equity (see Part II. Financial Condition for a detailed discussion). 



 
 
 

PART II--OTHER INFORMATION 
 

1. This interim financial report is in compliance with generally accepted accounting principles; 
2. The same accounting policies  and methods of computation  are followed in the  interim 

financial statements as compared with the most recent annual financial statements; 
3. The company’s operation is a continuous process.  It is not dependent on any cycle or 

season; 
4. A cash dividend was declared at the amount of Php 0.10 per common share to be paid on 

May 30, 2008 to the holders of record of May 12, 2008. 
5. There were no subsequent  events that have not been reflected in the financial statements 

for the period that the company have knowledge of; 
6. There are no contingent accounts in the balance sheet of the corporation; 
7. Except for interest payments on loans, which the Company can fully service, the only 

commitment that would have a material impact on liquidity are construction guarantees.  
These are usually required from contractors in case of any damage / destruction to a 
completed project. 

8. Any known trends or any known demands, commitments, events or uncertainties that will 
result in or that will have a material impact on the registrant’s liquidity. - NONE 

9. The Company recognizes that the continuing slump in the property sector would keep both 
real estate sales and construction revenues moderate.  Nonetheless, the Group’s venture 
into middle-income housing development is expected to significantly contribute to 
revenues and income. 
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DMCI HOLDINGS, INC. AND SUBSIDIARIES
CONSOLIDATED BALANCE SHEETS
For the  period ended March 31, 2008 and December 31, 2007
(Amounts in Thousands of Philippine Pesos,
Except Par Value and Number of Shares)

MARCH AUDITED
2008 2007

ASSETS
Current Assets
Cash and cash equivalents 3,635,271 3,539,648
Available-for-sale investments 146,601 202,673
Receivables - net 4,340,695 2,860,780
Costs and estimated earnings in excess of billings on uncompleted contract 0 140,681
Inventories - net 5,327,040 6,375,959
Prepaid expenses and other current assets 373,023 568,934
     Total Current Assets 13,882,630 13,688,675
Noncurrent Assets held for sale 3,019,604 2,976,609

16,842,234 16,665,284
Noncurrent Assets
Noncurrent receivables - net 1,708,688 1,983,314
Investments in associates, jointly controlled entities and others - net 5,521,532 5,055,377
Investment properties - net 2,010,951 2,057,446
Property, Plant and Equipment - net 2,778,184 2,933,158
Deferred tax assets 0 207,507
Other non-current assets - net 1,086,386 161,119
     Total Noncurrent Assets 13,105,741 12,397,921
     Total Assets 29,947,975 29,063,205

LIABILITIES AND STOCKHOLDERS’ EQUITY

Current Liabilities
Bank Loans 1,279,866 40,311
Current portion of liabilities for land purchased 0 169,088
Accounts and other payables 3,786,882 2,766,999
Current portion of long-term debt 648,764 1,843,239
Billings in Excess of Costs on Uncompleted Contracts 0 30,888
Customers' deposits 1,139,912 1,271,184
Income Tax Payable 102,858 58,968
     Total Current Liabilities 6,958,282 6,180,677
Liabilities directly associated with noncurrent ssets held for sale 2,796,391 2,327,976

9,754,674 8,508,653
Noncurrent Liabilities
Long-Term Debt - net of current portion 2,067,632 2,022,067
Liabilities for land purchased - net of current portion 433,851
Payables to related parties 1,101,839 450,686
Deferred Tax Liability 127,236 273,441
Pension Liabilities 35,077 127,411
Other Noncurrent Liabilities 4,750 16,955
     Total Noncurrent Liabilities 3,336,534 3,324,411
     Total Liabilities 13,091,207 11,833,064
Equity
Equity attributable to equity holders of the parent:
     Paid-up capital 7,421,640 7,421,640
     Deposit for future subscription 0 0
     Retained earnings 7,746,204 7,701,472
     Net unrealized gain (loss) on available-for sale financial assets 0 (35,880)
     Preferred shares held in treasury 0 0

15,167,844        15,087,232        
Minority Interest
     Minority interests - net of interests attributable to noncurrent assets
        held for sale 1,688,857 2,121,838
     Minority interests attributable to noncurrent assets held for sale 66 21,071
Total Equity 16,856,767 17,230,141

29,947,975 29,063,205



DMCI HOLDINGS, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF INCOME AND RETAINED EARNINGS
For the period ended March 31, 2008 and 2007 and for the quarter ended
March 31, 2008 and 2007
(Amounts in Thousands of Philippine Pesos)

2008 2007 2008 2007

REVENUES
Construction Contracts 1,033,400 449,698 1,033,400 449,698
Coal Sales 2,163,284 1,303,462 2,163,284 1,303,462
Real Estate Sales 985,484 753,072 985,484 753,072
Merchandise sales 172,431 97,936 172,431 97,936

4,354,599 2,604,168 4,354,599 2,604,168

COSTS OF SALES & SERVICES
Construction costs and expenses 933,116 379,569 933,116 379,569
Cost of Coal Sales 1,848,371 1,058,316 1,848,371 1,058,316
Cost of Real Estate Sold 656,376 432,066 656,376 432,066
Cost of merchandise sales 140,265 86,077 140,265 86,077

3,578,128 1,956,028 3,578,128 1,956,028
GROSS PROFIT 776,471 648,140 776,471 648,140
OPERATING EXPENSES (332,930) (258,590) (332,930) (258,590)

OTHER INCOME (CHARGES)
Equity in net earnings of associates, jointly
     controllled entities and others (241,979) 137,309 (241,979) 137,309
Finance Income 64,420 19,047 64,420 19,047
Gain on sale of investment
Finance Cost (43,635) (135,945) (43,635) (135,945)
Other income - net 38,060 64,858 38,060 64,858
INCOME FROM OPERATIONS 260,407 474,819 260,407 474,819
NON-RECURRING CHARGES (17,472) 0 (17,472) 0
INCOME BEFORE INCOME TAX 242,935 474,819 242,935 474,819
PROVISION FOR INCOME TAX 138,419 137,127 138,419 137,127
INCOME BEFORE INCOME ASSOCIATED
     WITH NONCURRENT ASSETS HELD
     FOR SALE 104,516 337,692 104,516 337,692
INCOME ASSOCIATED WITH
     NONCURRENT ASSETS HELD FOR
     SALE - net of tax 3,297 0 3,297 0
NET INCOME (LOSS) 107,813 337,692 107,813 337,692

ATTRIBUTABLE TO
Equit holders of the parent 44,732 289,544 44,732 289,544
Minority Interests 63,081 48,148 63,081 48,148

107,813 337,692 107,813 337,692

For the period For the quarter



DMCI HOLDINGS, INC.
CONSOLIDATED STATEMENTS OF CHANGES IN STOCKHOLDERS' EQUITY
FOR THE PERIOD ENDED MARCH 31, 2008 AND 2007

SEPTEMBER SEPTEMBER
2008 2007

CAPITAL STOCK
Cumulative and convertible
     Preferred stock - P1 par value
     Authorized - 100,000,000 shares
     Issued - 2,400,000 shares 2,400,000             2,400,000             
     Retirement of preferred shares (2,395,520)           2,395,520             
 4,480                    4,480                    

Common stock - P1 par value
     Authorized - 5,900,000,000 shares
     Issued - 2,255,494,000 shares 2,255,494,000      2,255,494,000      
     Additional Subscription 400,000,000         168,000,000         

2,655,494,000      2,423,494,000      

ADDITIONAL PAID-IN CAPITAL  
Balance at the beginning 2,402,684,826      2,403,783,826      
Retirement of Preferred Shares - (1,099,000)           
Additional Paid-n capital of new subscribed shares 2,363,456,700      993,893,100         

4,766,141,526      3,396,577,926      

RETAINED EARNINGS (DEFICIT)
Balance at beginning of the period 7,701,472,463      5,103,727,748      
Net income(loss) for the period 44,731,725           289,543,997         
Accrued dividends declared - -                           
Balance at end of the period 7,746,204,188      5,393,271,745      

Cumulative Translation Adjustment - 39,872,880           

PREFERRED SHARES HELD IN TREASURY
Balance at beginning of the period - (1,100,000)           
Acquisitions for the period - -
Redemption/Retirement of preferred shares - 1,100,000             
Balance at end of the period - -

TOTAL STOCKHOLDERS' EQUITY 15,167,844,194  11,253,221,031    



DMCI HOLDINGS, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENT OF CASH FLOWS
For the period ended March 31, 2008 and 2007
(Amounts in Thousands of Philippine Pesos)

2008 2007
CASH FLOWS FROM OPERATING ACTIVITIES
Net (Loss)/ Income 107,813 289,554
Adjustments to reconcile net income (loss) to net cash:

Equity in net losses (earnings) of affiliates, depreciation, depletion
     amortization and other non-cash items (net) (90,284) 48,149
Income (Loss) applicable  to Minority Interest 63,081 (48,148)
Changes in assets and liabilities:
Decrease / (Increase) in :

Receivables- net (1,205,289) (811,435)
Inventories - net 1,048,919 (233,764)
Prepaid expenses and other current assets 195,911 115,466

Increase/ (Decrease) in :
Accounts payable and accrued expenses 719,523 63,464
Current portion of long-term debt (1,194,475) 121,061
Non current liabilities 480,538 (670,377)
Billings in excess of cost of uncompleted contracts 109,793 (3,550)
Income Tax Payable 43,890 40,504

Net cash provided by operating activities 279,420 (1,089,086)
CASH FLOWS FROM INVESTING ACTIVITIES
Decrease (increase) in:
Available for sale investments 56,076 189,410
Investments - net (419,660) (207,257)
Property, plant and equipment - net 154,974 145,421
Deferred charges and other assets - net (760,755) (56,011)
Net cash provided by investing activities (969,366) 71,563
CASH FLOWS FROM FINANCING ACTIVITIES
Net availments (payments) of:
 Notes payable 1,239,555 1,669
Additional subscription of common shares

Capital Stock at P 1.00 par value 0 168,000
Additional paid-in capital 0 993,893

Deposit for future subscription 0 0
Redemption of preferred shares

Capital Stock at P 1.00 par value 0 (1)
Additional paid-in capital 0 (1,099)

Redemption of preferred shares from treasury 0 1,100
Payment of Dividends 0 0
Net increase (decrease) in minority interest (453,968) (87,370)
Net cash provided by financing activities 785,569 1,076,192

NET INCREASE (DECREASE) IN CASH 
AND CASH EQUIVALENTS 95,623 58,669

CASH AND CASH EQUIVALENTS, BEGINNING 3,539,648 1,251,911

CASH AND CASH EQUIVALENTS, ENDING 3,635,271 1,310,580
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